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No. Project DRI Request Other Funding Total Cost Page No.

1A Peekskill Art Center  $1,600,000  $3,839,900  $5,439,900 68

1B
Implement Public Wi-Fi in Lepore and Pugsley Parks and 
Low-Cost Internet Service for Bohlmann Towers and Barham 
Senior Houses

 $380,000  $153,610  $533,610 74

1C Create a Marketing and Branding Strategy with Wayfinding 
Signage  $500,000  $0    $500,000 80

1D Solar Power Generation on N. Water Street  $145,000  $2,480,000  $2,625,000 86

2A Improve Connections for Pedestrians and Cyclists between 
the Waterfront and Downtown  $1,102,000 $0  $1,102,000 90

2B Create Peekskill Plaza, Upgrade the Gazebo Plaza, and 
Improve Downtown Streetscapes $1,626,000 $0 $1,626,000 98

2C Implement the RIDE! Peekskill Hyper-Local Green Mobility 
System $68,000 $12,000 $80,000 104

3A Revitalize the Paramount Theater  $1,000,000  $250,000  $1,250,000 108

3B Transform Downtown Peekskill with Public Art  $500,000  $181,826  $681,826 114

3C Create a Library and Cultural Center within the HRH Care 
Health Center  $81,000  $11,500  $92,500 126

4A Reconstruct Fleischmann Pier as a Premier Waterfront 
Destination  $1,200,000  $2,665,000  $3,865,000 130

4B Create a Community Paddling and Environmental Education 
Center  $260,000  $0  $260,000 134

4C Enhance Pugsley Park as a Downtown Attraction $500,000  $0 $500,000 140

4D Downtown Revitalization Fund  $600,000  $00  $600,000 146

4E Enhance Monument Park, a Gateway into Downtown 
Peekskill  $260,000  $0  $260,000 150

5A
Redevelop 41 N Division St as a Mixed-Use Building 
Housing the New Headquarters of Hudson Valley MOCA 
and Apartments

 $1,555,000  $3,200,000  $4,755,000 154

5B Transform the Kiley Youth Center as a New Location of the 
Boys & Girls Club of Northern Westchester  $1,500,000  $2,500,000  $4,000,000 160

5C Construct Mixed-Use Buildings on North Division Street 
Including Affordable Housing  $942,400  $942,400  $1,884,800 166

5D Expand Field Library to Better Serve the Peekskill 
Community  $1,000,000  $1,000,000  $2,000,000 170

Total $14,819,400 $17,836,236 $32,655,636
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1A: CONSTRUCT THE PEEKSKILL ART CENTER

Cost Estimate
DRI Funding Request 1,600,000
Other Funding 3,839,900
Total Project Cost $5,439,900

Project Description
The proposed Peekskill Art Center involves the conversion 
of an empty warehouse located at 120 North James Street 
into a two-story, 25,000-square-foot community-based 
facility dedicated to the visual and performing arts, media 
production, and creative industries. Key components of the 
Center include: 

 ▪ Complete renovation of a late 19th century building 
to bring the structure into compliance with building 
codes while also enhancing its façade, improving its 
mechanical infrastructure,  installing new plumbing 
and electrical systems, and finishing the interior 
spaces.  

 ▪ Performing arts center

 ▪ Construction of performing art spaces including 
a cinema/theater that could double as a 
rentable soundstage. The performing art space 
was reduced in scale due to COVID-19 and 
potential ongoing need for social distancing. 
However, the facility will be designed in such a 

way that this component of the facility could be 
expanded in the future. 

 ▪ Support spaces for the performing arts spaces 
including offices, ticket booth, concession stands, 
kitchen, and storage areas. 

 ▪ An exhibition space that serves as a community 
event space and reception area as well as a 
place for showcasing local art. 

 ▪ Creative commercial spaces
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 ▪ Small office spaces marketing to small creative 
businesses and remote workers. 

 ▪ Classrooms intended for education in the visual 
arts, film, theater, and applied arts. 

 ▪ Commercial spaces for a coffee roaster, 
production companies, art galleries, and other 
art-related businesses.

Property Owner/Sponsor
North James LLC

Capacity
Ben Green, the owner of North James, LLC and the 
President of the Peekskill Art Center board of directors, 
is the owner and operater of Peekskill Hat Factory, a 
100,000-square-foot multi-tenant commercial and light 
industrial development that houses offices and creative 
spaces for rent. Some of the tenants inlude audio and 
video production studios, carpenters, a pottery studio, a 
fencing club, and art studios. The Executive Director of the 
Peekskill Art Center is Mara Mills, who is a museum and 
theater administrator, director, and educator. The board 
of directors is comprised of local entrepreneurs, artists, 
educators, philanthropists, and community leaders.

Project Partners
None

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Build on current local growth sectors (arts, 
entertainment, dining)

 ▪ Support entrepreneurial opportunities that target the 
local workforce

 ▪ Support existing arts organizations and encourage 
emerging groups

 ▪ Make Peekskill’s thriving arts community more visible 
to support local artists, including integrating art into 
streetscapes, signage, and public space.

 ▪ Create an identity for Peekskill’s arts, culture, and 
business communities

 ▪ Provide resources to arts and cultural organizations 
to ensure that they can provide programming and 
generate revenue to expand and sustain themselves

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Stimulate economic development by activating vacant 
or underutilized downtown properties

 ▪ Support mixed-use development that provides a 
range of housing types and retail/commercial options 
that support local priorities

Anticipated Revitalization Benefits
The Center is expected to generate a broad range of 
revitalization benefits, including a sizeable number of 
construction jobs as well as 70 permanent jobs upon its 
commencement of operations. The project will beautify a 
historic industrial building while also helping to enhance 
the connectivity of Peekskill’s northern neighborhoods 
to Downtown Peekskill. Although the facility will provide 
valuable office and production space for creative industries, 
it will also be publicly accessible and feature extensive 
cultural programming. This programming, drawing upon 
local talent, is likely to attract not only local residents but 
also new residents and businesses to the area. Renovation 
of the historic building will have environmental benefits by 
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providing modern, energy-efficient utility infrastructure 
while also enhancing the overall safety of the structure. 
By stabilizing the block on North James on which it is set, 
the Center will also facilitate broader stabilization in the 
surrounding area and stimulate new development activity 
that will in turn help strengthen the City’s tax base. The 
combination of educational offerings in its classrooms with 
cultural programming will ensure that the facility serves 
as a kind of community center that helps local residents 
to access training and jobs in the arts sector. Lastly, the 
construction of the Center will help support the City’s 
broader economic development objectives of capturing a 
greater share of the regional creative arts industry and 
attracting new creative entrepreneurs and multi-media 
companies to its downtown.

This project has evolved as a response to the COVID-19 
crisis, however the current public health and economic 
challenges strengthen the need for such a facility. While 
the public-facing components of the project will need to 
adapt to social distancing requirements, they can be 
expanded in the future as appropriate. In the meantime, 
this project would provide small-scale office space that 
would accommodate the start-up market as well as shifts 
in the regional commercial office market. As more people 
opt to work remotely—even as COVID-19 recedes—
small, flexible office spaces could be in greater demand 
in Peekskill. Fewer commuters to job centers in New York 
City and White Plains would be an advantage for cities 
like Peekskill, who could keep office workers in town during 
the daytime.

Public Support
This project received support at all three public workshops 
and 63% positive support (approve or strongly approve) 
from respondents to the public survey. 

Many who responded to the survey recognized this project’s 
value in building on Peekskill’s arts community as a job 
creator and attraction for visitors. One respondent noted 
that the project “creates critical mass for an ‘art town,” 
while another suggested it “could be a really great way to 
centralize the arts community in Peekskill.” Another survey 
response said, “If you want to build a creative community/

town you have to have inviting resources for people to 
want to live and feel they are building something special.” 
Other participants supported the activation of an empty 
downtown space, with one commenter noting the project 
would “revitalize a long-vacant building and breathe new 
life into a dead corner of downtown,” and that it would 
“attract visitors (and future residents) and help raise 
neighborhood property values.”

Jobs Created
The Peekskill Art Center would employ between 7 and 10 
people, approximately 10 to 20 educators would teach 
classes in the educational spaces, and commercial tenants 
are expected to employ an additional 30 to 40 people. 
The Center would also work with the Keon Center of 
Peekskill, which provides vocational services for individuals 
with developmental disabilities, to assist with cleaning the 
facility.

Acquisition of Real Property
No acquisition of real property is required.

Feasibility and Cost Justification
As noted above, the total cost for the proposed Peekskill 
Art Center is $5.45 million. The project sponsor has already 
raised $3.84 million through private funds to cover the 
costs associated with the acquisition and stabilization of 
the existing building, schematic design, construction costs, 
and partial build-out of the interior space. However, only 
$311,000 has been raised for the interior buildout. In order 
to complete the interior buildout, the project will require 
an additional $1.6 million. Without the provision of this 
money through the DRI program, the project cannot move 
forward. The return on investment of DRI funds includes 
not only a significant increase in direct jobs and income 
for local residents but also increased business activity, 
employment, and tax revenue from neighboring properties 
that will benefit from the building’s stabilization and daily 
operations.  

The project sponsor is working with Stephen Tilly, Architect, a 
well-established firm in Westchester County with significant 
experience in adaptive reuse projects throughout the mid-
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Hudson. Construction cost estimates were developed by a 
Westchester-based cost estimating firm with 28 years of 
experience in the industry.

Because tenants seeking less than 1,000 square feet are 
unlikely to enter into lease agreements two years prior to 
availability, the project sponsor has not undertaken formal 
marketing of the space. However, the sponsor reports that 
the Peekskill Hat Factor (same owner) has no vacancies, and 
there have been informal conversations about the Peekskill 
Art Center as a compelling downtown alternative. The 
two larger spaces, one upstairs and one downstairs, have 
been shown to several production companies who have 
consulted on the project. The project sponsor indicates that 
having a 100+-seat theater that can double as a rentable 
soundstange is an attractive feature for future production- 
and media-based tenants.

Regulatory Requirements
 ▪ Site Plan Approval

 ▪ Special Use Permit

 ▪ Zoning Board of Appeals approval for lot size 
variance, on-site parking waiver.

 ▪ SEQRA

Project Reporting
 ▪ Occupancy: Number of commercial spaces leased

 ▪ Tax Revenue: Increase in revenue collected from 
commercial users

 ▪ Programming: Number, attendance, and ticket 
revenue of community programs and paid shows

 ▪ Fees: Number of commercial rentals, revenue, and 
attendees
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Timeframe for Implementation and Project Readiness

Total Timeframe: 20 - 24 months

Project Phase Timeframe
Phase 1: Approvals
Final site plan approval was expected in April 2020 Month 1

Phase 2: Design Development Month 2 - 4

Phase 3: Bidding and Contracting Month 5 - 6

Phase 4: Construction
Coffee roaster, Peekskill Art Center’s gallery, classrooms, and second floor private 
offices over the art center; Cinema or performance spaces and privately funded 
commercial spaces

Month 7 - 20/24

Schematic designs have been completed and the sponsor has been engaged with the City of Peekskill to receive the needed waivers from the Zoning Board of Appeals and Site Plan 
Approval from the Planning Board. Once the project receives those approvals, the designers can complete renovation plans for the core and shell and utilities. The design work is 
expected to be ready for bidding within five months. Design of the commercial tenant spaces would happen concurrently with renovation. With DRI funding in place, construction 

could begin as early as Fall 2020. 

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Acquisition Private $350,000
Building Stabilization Private $100,000
Schematic Design Private $30,000
Core and Shell Private $3,539,900

Interior Build-out
DRI

Private

$1,600,000

$311,700
Total DRI Funds Requested $1,600,000

Total Funding from Other Sources $3,839,900

Total Project Cost $5,439,900
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1B: IMPLEMENT PUBLIC WI-FI IN LEPORE AND PUGSLEY PARKS AND LOW-COST 
INTERNET SERVICE FOR BOHLMANN TOWERS AND BARHAM SENIOR HOUSES

Cost Estimate
DRI Funding Request $380,000
Other Funding $153,610
Total Project Cost $533,610

Project Description
High-speed internet access includes different types of 
broadband connections that are continuous and provide 
faster download and upload speeds than dial-up access. 
Where only 2.5% of the US population had broadband 
subscriptions in 2000, high-speed internet access is now 
commonplace with over 85% of households having a 
subscription. Neture, Inc. proposes to construct a mesh Wi-
Fi network that will offer three services:

1. Low-cost broadband internet to residents of Bohlmann 
Towers and Barham House Apartments (residential 
complexes that house low-income residents and 
seniors),

2. Free access to a local resource gateway for anyone 
within range of internet access points (inside and 
outside), and

3. Free free, ad-supported internet access along the 
Main Street corridor, parts of North Division Street, 
and Pugsley and Lepore Parks (outside). 

DRI Funds would be used to purchase the hardware and 
pay for installation and support of 200 access points, 100 
receivers, and support infrastructure required to create 
the Wi-Fi network. The design and implementation of this 
network would be coordinated with the City of Peekskill, 
the Peekskill Housing Authority, local businesses, and 
community leaders.

This project would bring free public internet access to the 
Main Street corridor in downtown Peekskill, and low-cost 
internet access to people who may not be able to afford 
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internet through existing providers or those who are 
currently paying the market rate.

The Wi-Fi network would be created by using existing 
fiber-optic lines to provide the internet service to Wi-Fi 
transmitters that would then send wireless internet through 
a point-to-point to mesh network access points installed in 
indoor and outdoor locations. Mesh networks do not have 
a central hub that handles all traffic, but instead have 
multiple relays throughout the network. Approximately six 
Wi-Fi transmitters would be installed on builidngs in the 
service area, and the mesh access points would be installed 
within Bolhman Towers and Barham House, and outdoors in 
the service area (typically atop light poles). The specific 
locations are:

 ▪ Bohlmann Towers: 1 receiver, 10 outdoor access 
points, 50 indoor access points

 ▪ Barham Houses: 1 receiver, 6 outdoor access points, 
50 indoor access points

 ▪ Lepore Park: 4 outdoor access points

 ▪ Pugsley Park: 4 outdoor access points

 ▪ Main Street: 75 outdoor access points

In downtown Peekskill, there are currently two methods for 
households to access high-speed broadband: 1) through the 
local cable provider, Optimum, or 2) through a residential 
fiber provider such as Verizon Fios. Optimum charges 
a minimum of $70 per month, inclusive of equipment. 
The Neture service would be $25 per month, including 
equipment, saving the average customer of market-rate 
service at least $45 per month. There will be no cost to the 
City or the Peekskill Housing Authority. 
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This project could serve as a launching point to expand 
Neture Wi-Fi to other underserved parts of Peekskill, 
including two other Peekskill Housing Authority buildings 
and other public parks.

Property Owner/Sponsor
Neture, Inc.

Capacity
Neture, Inc. is a Bronx-based broadband delivery platform 
that sponsored a similar project that was selected for 
funding in the Bronx Civic Center DRI Plan. The proposal 
for Peekskill differs from the prior project, in that the 
Bronx DRI project was co-sponsored by a local nonprofit 
organization that owned the buildings where infrastructure 
was proposed. In the Peekskill DRI proposal, Neture 
would be the sole sponsor and would work directly with 
relevant property owners. The company has experience 
in telecommunications operations, network engineering 
and operations, and marketing. Neture has coordinated 
planning for the project with the Peekskill Housing Authority, 
City of Peekskill, the Peekskill City School District, and the 

Peekskill Business Improvement District. Neture has also 
secured financing from a financing partner.

Project Partners
 ▪ City of Peekskill

 ▪ Peekskill Housing Authority

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Support entrepreneurial opportunities that target the 
local workforce

 ▪ Provide public infrastructure that supports existing 
businesses and attracts new entrepreneurs to Peekskill

Anticipated Revitalization Benefits
The provision of low-cost and publicly accessible internet 
access will have positive impacts on the City’s low-income 
workers and senior citizens. In addition, the project will 
benefit the City’s downtown as well as the environment. The 
benefits, which are detailed below, are particularly critical 
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for the City of Peekskill given current events. The COVID-19 
crisis has demonstrated the need for high-speed internet 
access, particularly among low-income households. When 
schools are forced to shift to remote learning models, 
students who have limited access to the internet are at a 
disadvantage. Even if the COVID-19 crisis is resolved in 
the coming year with a vaccine and improved therapeutics, 
this project would make the City’s low-income households 
more resilient to future challenges that require increased 
internet access.

1 https://www.huduser.gov/portal/periodicals/em/fall16/highlight2.html

Benefits to Low-Income Workers
The provision of high-speed internet service at affordable 
housing developments will reduce digital inequality 
by enabling lower-income households to better access 
employment and educational opportunities. As a result 
of high consumer costs, lower-income households typically 
have lower rates of access to in-home internet connectivity 
compared with higher-income groups.1 Connectivity rates 
are particularly low among HUD-assisted renter households, 
especially those that are in multifamily buildings (36%).  
Low-income households are also more likely to depend 
exclusively on smartphones and other handheld devices to 
access the Internet in the home rather than a computer or 
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Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Equipment (Access points, Receivers, Transmitters, Cables, 
Ethernet Switches, Network Firewalls, UPS) DRI $173,200

Fiber Circuits DRI $64,800
Marketing, Install, Support, Platform, Contingency DRI/Neture $291,932
Total DRI Funds Requested $380,000

Total Funding from Other Sources $153,610

Total Project Cost $533,610

Timeframe for Implementation and Project Readiness

Total Timeframe: 18 months

Project Phase Timeframe
Phase 1: Complete Assessment
Finalize wifi access point locations;
Site visits and assessment.

Month 1 - 3 

Phase 2: Design
Network design;
Solicit bids for network implementation;
Review bids and award contract;
Order equipment.

Month 4 - 6

Phase 3: Implementation
Obtain any necessary permits;
Installation of network & equipment.

Month 7 - 15

Phase 4: Testing of Entire Network
Test the network;
Turn on the network.

Month 16 - 18
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tablet. According to the latest Census data, an estimated 
3,000 households in the City are without broadband in 
their homes, representing about one-quarter of the total 
9,400 households in Peekskill. Of those residents without 
broadband, the majority of them are low-income; 62% 
of households who earn under $20,000 a year lack 
broadband. Although detailed data on the internet 
connectivity of residents in Bohlmann Towers and Barham 
House are not available, because most residents living in 
these buildings are either low- or moderate-income, it is 
likely that many lack broadband access.

Summarized below are some of the specific benefits that 
the proposed service will have on low-income residents. 

 ▪ Access to high-speed internet at home will make it 
easier for Housing Authority residents find gainful 
employment. According to the Pew Research 
Center, 52% of Americans said that people without 
broadband service were at a major disadvantage in 
finding out about jobs, gaining new career skills, or 
engaging in a number of digital job-seeking activities 
(like preparing a professional resume).2 

 ▪ Broadband access will allow residents to participate 
in remote working, a flexible work arrangement 
where workers do not report to a traditional office 
environment every day, working from home offices or 
shared work spaces. According to Global Workplace 
Analytics, remote work has grown 44% since 2020 
to include approximately 3.4% of the US population. 
Global Workplace Analytics also estimates that 
average salaries for telecommuters are $4,000 
higher than those who report to a traditional office, 
another benefit of remote work. However, according 
to FastCompany.com, 78% of remote workers are 
required to pay for their own internet connection, 
another disadvantage for low-income populations.  

2 https://www.pewresearch.org/internet/2015/11/19/1-the-internet-and-job-seeking/

3 http://neatoday.org/2016/04/20/the-homework-gap/

4 https://www.aarp.org/content/dam/aarp/research/public_policy_institute/cons_prot/2013/connection-for-all-ages-insight-AARP-ppi-cons-prot.pdf

 ▪ Another advantage for housing authority residents 
will be increased access to Connected Learning or 
online degree programs. College degrees increase 
economic opportunities for workers in an increasingly 
competitive job market, but online degree programs 
require high-speed connectivity.

 ▪ Lastly, broadband access will help Housing 
Authority households with school-age children 
close the “Homework Gap.”  According to the 
FCC’s Broadband Task Force, approximately 70% 
of teachers assign homework requiring access to 
broadband. Students who do not have household 
access to the internet are forced to visit libraries 
or stay late/arrive early at school to complete 
assignments, facing many additional challenges that 
other students do not. Project Tomorrow (tomorrow.
org) surveyed sixth graders that received free LTE-
enabled devices, and 96% reported being better 
students, while 78% reported that they “worked 
together with my classmates more often.”  School 
districts in California have equipped school buses with 
wi-fi routers, parking them in public spaces at the end 
of the day to provide a safe place for students to 
study close to their homes.3 Studies have shown that 
access in school-age children results in higher rates 
of attending college and upward mobility for job 
opportunities.

Benefits to Senior Households 
The provision of high-speed internet service will help senior 
citizens better access healthcare services, social connections, 
support services. 

 ▪ High-speed internet access can positively impact 
health preservation, according to the AARP.4 Home-
based “smart medical services” help patients manage 
chronic diseases and prevent or postpone functional 
decline. Also, the use of video conferencing to connect 
patients with health professionals and services can 
expand access to primary and preventative care, 
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improve patient outcomes, reduce hospital stays, and 
decrease costs.5  

 ▪ Social connectedness is a challenge for many seniors. 
The death of a spouse, accumulating losses of family 
members and friends, retirement, and disabilities 
can all heighten the risk of chronic loneliness for 
older residents. Video conferencing programs such 
as Skype or FaceTime can help grandparents stay 
connected with their families, support groups, or 
friends who may not be close enough to visit.  

 ▪ Broadband also facilitates caregiver support for 
seniors with significant functional limitations who rely 
on others for basic care. High-speed internet access 
provides caregivers assistance by providing fast 
access to health-care providers and support groups 
and enabling online family meetings when people 
live outside the immediate area.  

Benefits to Downtown 
Providing free public Wi-Fi can expand potential uses in 
both public and private spaces downtown, providing an 
incentive to visit Downtown Peekskill more and stay longer, 
both potentially increasing support for local businesses. 
Enhancing the usability of downtown  spaces with  Wi-
Fi  access could also raise adjacent property values 
and the feasibility of new real estate investments, with 
accompanying increases in tax revenue. Free Wi-Fi could 
also expand internet access to a broader population that 
does not currently have access, increasing quality-of-life 
and access to economic opportunity for some residents and 
visitors.

Benefits to the Environment 
Another benefit of the mesh Wi-Fi network is the significantly 
reduced energy consumption compared with wireless 
broadband service available through a cellphone or tablet 
(LTE, 4G, 5G, etc.).6 According to rightmesh.io  a cell phone 
uses 23 times less energy on Wi-Fi compared with 4G, or 
about 10 times less for 3G. As 5G service becomes more 
common, this energy differential will increase.  By providing 

5 L. Godleski, A. Darkins, and J. Peters, “Outcomes of 98,609 U.S. Department of Veterans Affairs Patients Enrolled in Telemental Health Services, 2006–

2010,” Psychiatric Services, Vol. 63, No. 4 (2012), 383–385.

6 https://medium.com/rightmesh/the-global-impact-of-mesh-technology-fb917a053af8

a mesh Wi-Fi network in the DRI, the carbon footprint of 
internet users in the area will be decreased.    

Public Support
This project saw interest at the public workshop but 
garnered mixed reviews in the public survey, with a nearly 
equal percentage of respondents showing approval (38%) 
as disapproval (35%). Another 27% were neutral. Some 
respondents questioned the validity of using public funds to 
directly benefit one portion of Peekskill’s population, and 
others were unsure if the project would be transformative.

However, other respondents saw the value in providing 
high-speed internet access to some of Peekskill’s residents 
who can least afford it. One parcipant called this project 
“a fantastic idea and a service going to the people who 
need it most.” Another noted, “I believe this will greatly 
benefit our community.”

Jobs Created
Neture estimates the project will create four jobs to install 
and support the wireless broadband network. In addition, 
this project will support the long-term development of critical 
workforce skills for residents in the area by providing access 
to reliable, low-cost broadband. The service may also help 
existing residents access more gainful employment.

Acquisition of Real Property
No property acquisition is required. Neture will obtain 
necessary permissions from the Peekskill Housing Authority 
(owner of Bohlmann Towers), the Peekskill Industrial 
Development Agency (owner of Barham Houses) and the 
City of Peekskill for the two parks and Main Street right-
of-way.

Feasibility and Cost Justification
Project costs were estimated by Neture, based on its 
experience in comparable projects in the region, including 
in the Bronx Civic Center DRI plan. Private funding will be 
from Neture, bank loans, and other investors. 

Projects Recommended for DRI Funding

79Peekskill Downtown Revitalization Initiative

5

Draf
t: 7

/22
/20

20



The project will provide free internet access in public 
spaces for Peekskill’s approximately 24,000 residents, as 
well as employees and visitors to the downtown area. In 
addition, it will create the opportunity for 244 households 
within networked buildings to obtain below-market high-
speed internet access. This project would leverage nearly 
$150,000 for the base installation, and additional 
investment in equipment and installation costs to serve 
private households that sign up for the paid access. 

Also noteworthy is the potential of this project to reduce 
the costs associated with workforce development, job 
training, and social service provision. By  enabling lower-
income residents and senior citizens to better access online 
resources, they may become less dependent on more 
resource-intensive and brick-and-mortar forms of in-person 
social services. 

Regulatory Requirements
 ▪ Permission, including access arrangements for ongoing 

maintenance, from the Peekskill Housing Authority and 
the City of Peekskill.

 ▪ Building permits from the City of Peekskill for 
installation of equipment, and upgrades and 
alterations to buildings in order to house the 
equipment.

 ▪ Installations must comply with National Electric Code 
and telecommunications standards such as those from 
the Telecommunications Industry Association (TIA), 
Electronic Industries Alliance (EIA), and Bicsi.

 ▪ Standards compliance and infrastructure alteration 
subject to Con Edison requirements and easements.

Project Reporting
 ▪ Number of Wi-Fi transmitters and mesh routers 

installed and operational

 ▪ Subscribers: Number of paid subscribers in Bohlmann 
Towers and Barham House

 ▪ Wi-Fi Users: Logins and length of stay at public Wi-Fi 
locations along Main Street and gateways

 ▪ Impact: Percentage of low-income Peekskill residents 
with in-home broadband access.
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1C: CREATE A MARKETING AND BRANDING STRATEGY WITH 
WAYFINDING SIGNAGE 

Cost Estimate
DRI Funding Request $500,000
Other Funding $0
Total Project Cost $500,000

Project Description
This project would create a three-part strategy to establish 
a brand that illustrates Peekskill’s identity, attracts new 
residents and businesses to Peekskill, and increases tourism 
and downtown visitors to support existing businesses. 
Downtown Peekskill has a wealth of assets including the 
arts, history, and entertainment. However, there is a lack of 
visual markers that identify Peekskill as a unique community 
in the region, and signage to guide residents and visitors 
through Peekskill’s downtown center. The three parts of this 
strategy are as follows:

1. Establish Peekskill’s Brand

2. Develop a Marketing Strategy

3. Create Wayfinding Design and Strategy

In order to be successful, the comprehensive branding, 
marketing, and wayfinding strategy would need to include 
all parts of the Peekskill community, which includes women- 

and minority-owned businesses, and businesses owned by 
and serving Peekskill’s Hispanic community.

This project would be implemented by first creating a 
Request for Proposals (RFP) to contract with an experienced 
branding and marketing firm. The RFP would be developed 
by the City of Peekskill in coordination with the Peekskill 
Business Improvement District, and Hudson Valley Gateway 
Chamber of Commerce. In order to create a comprehensive 
and successful branding and marketing strategy, the RFP 
should outline the following tasks:
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Establish Peekskill’s Brand
The first part of this project is creating a brand for the City 
of Peekskill to showcase the city’s identity to residents and 
visitors. The brand would build on Peekskill’s identity as an 
arts, entertainment, and recreation destination, and include 
nods to its local history. The branding would likely result 
in a new municipal logo for Peekskill, theme, and graphic 
design standards (typeface and color palette). The new 
brand woud be used in marketing materials identified in the 
marketing strategy including advertisements, digital and 
social media outlets, tourism brouchures and publications, 
and physical signage. 

The Peekskill brand should be an image, logo, and/or 
theme that tells the story of Peekskill’s diverse and vibrant 
community. Inspiration could come from Peekskill’s past and 
present, but the brand should be oriented toward a common 
vision of the city’s future. Inspiration for the Peekskill brand 
could include its artistic community, its manufacturing history, 
location in the Hudson Valley, and possible inspiration for 
the Yellow Brick Road in L. Frank Baum’s The Wonderful 
Wizard of Oz. 

Develop a Marketing Strategy
The marketing strategy will create an action plan for 
how the City could use its new brand and communications 
strategy to retain and attract residents, visitors, and new 
businesses. The strategy would consist of a market analysis 
and marketing program implementation strategy.

Market Analysis
The market analysis would include interviews of key 
stakeholders in Peekskill and surveys of existing and 
potential visitors, residents, and business owners. The 
interviews and surveys would help identify Peekskill’s 
strengths and weaknesses, which would then be assessed 
against other communities in northern Westchester County 
and the Hudson Valley. The analysis should result in a “state 
of Peekskill” report that summarizes existing conditions 
and the steps required to meet Peekskill’s goals. The 
market analysis would build on the 2016 City of Peekskill 
Waterfront Market Analysis and 2012 Downtown Peekskill 
Retail Recruitment Strategy.

Marketing Program Implementation Strategy
The marketing program and implementation strategy would 
identify specific actions to build on Peekskill’s strengths 
and overcome its weaknesses. The strategy could include 
the type and placement of advertisements, promotional 
campaigns and public relations strategies, and special 
events. This implementation strategy would include a 
budget and timeline and identify organizations that would 
be responsible for each part of the implementation.

Design and Implement Wayfinding and Visitor Signage
The first step toward implementing the marketing strategy 
would be designing and installing  wayfinding and visitor 
signage throughout downtown Peekskill. This effort would 
build on the findings of the 2018 Downtown Parking and 
Signage Report, which identified locations for signage 
and the types of standardized signage that should be 
installed. This wayfinding strategy would include designing 
pedestrian- and auto-oriented signage using Peekskill’s 
new branding that directs residents and visitors to cultural 
attractions, municipal buildings, parking, and other points 
of interest. Wayfinding signs could include distances and 
the amount of time it takes to walk to them, and could 
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advertise a “park and walk” and “park once” strategy to 
promote walking within the downtown area. Wayfinding 
signs should also be used to direct visitors up to downtown 
Peekskill from the Peekskill Train Station and the waterfront. 

Wayfinding signage would likely be placed at entryways 
into the city and throughout the DRI area. Major gateways 
locations include the Peekskill Train Station, entrances to 
the City off of Route 9, the Bear Mountain State Parkway, 
and Route 202/Crompond Road. Other potential places 
for wayfinding siangage are at the Nelson Avenue and 
James Street parking decks, City Hall, along Main Street 
and Division Street, Highland Avenue, Central Avenue, 
South Street, and Washington Street.

This project would also install historical markers on street 
signs to identify and mark the Downtown Peekskill Historic 
District. 

In addition, the Peekskill Museum submitted a proposal 
through the Open Call for Projects to implement a 
combination of physical interpretive signage and an 
interactive “Augmented Reality” app to allow visitors to 
visualize the historic conditions of important sites in the City. 
Up to 12 physical markers would be placed in the DRI area 
with photographic imagery and descriptions, in English and 
Spanish, from the collection of the Peekskill Museum. The 

Augmented Reality app would be downloaded from the 
web onto a personal device and have an interface that 
locates the user within Peekskill using their device’s mapping 
capabilities. The bilingual app would map historic Peekskill 
site locations, provide directions to the sites, and once 
there activate the location’s historic image and story. This 
two-pronged project is an outreach program of Peekskill 
Museum, with its repository of over 20,000 images and 
artifacts from Peekskill’s past, and will allow visitors to stop 
throughout the DRI area to learn about key buildings and 
sites. 

Property Owner/Sponsor
City of Peekskill

Capacity
The City of Peekskill would issue an RFP for a consulting 
firm to develop and implement the branding and 
marketing strategy. Wayfinding and historic signage in 
the public right-of-way and other City-owned sites would 
be designed, fabricated, and installed through a bidding 
process and coordinated with the Westchester County and 
New York State departments of transportation, as needed. 
Coordination with the Peekskill Museum would be required 
for details including the use of imagery, deployment of the 
Augmented Reality app.
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Project Partners
 ▪ Peekskill BID

 ▪ Hudson Valley Gateway Chamber of Commerce

 ▪ Peekskill Museum

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Strengthen connections to increase tourism and 
regional visitors.

 ▪ Create an identity for Peekskill’s arts, culture, and 
business communities.

 ▪ Improve wayfinding and develop clearly identified 
walking and cycling paths.

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements.

 ▪ Provide public realm improvements that attract and 
support new private development.

Anticipated Revitalization Benefits
Creating a consistent brand will establish Peekskill’s unique 
identity, which can be marketed to visitors and potential 
residents and businesses throughout the region, stimulating 
tourism and future private investment. Comprehensive and 
attractive branding and wayfinding and historic signage 
will help to create a more welcoming environment, adding 
to Peekskill’s vitality, increasing property values, and 
encouraging existing property owners and residents to 
re-engage with and take pride in their City. Wayfinding 
signage will promote a “park and walk” mentality, which 
can reduce congestion and increase foot traffic to local 
stores, many of which are minority- and women-owned 
that serve Peekskill’s Hispanic community. In addition to 
increasing business and tax revenue, the greater activity 
downtown can become a positive feedback loop by 
encouraging more people to walk, which in turn increases 
public safety with additional “eyes on the street” and 
improves public health.

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Branding DRI $75,000
Create and implement a Marketing Strategy DRI $50,000
Wayfinding and Historical Signage DRI $375,000
Total DRI Funds Requested $500,000

Total Funding from Other Sources $0

Total Project Cost $500,000

Timeframe for Implementation and Project Readiness

Total Timeframe: 18 months

Project Phase Timeframe
Phase 1: Retain Consultant
Develop RFP and retain consultant. Month 1 - 3

Phase 2: Develop and Implement Marketing and Branding Strategy
Stakeholder outreach and development of strategy. Month 4 - 9

Phase 3: Implementation
Design and installation of signage. Month 10 – 18
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Public Support

The marketing and branding strategy consistently saw 
support in the public workshops. In the public survey, 
nearly half (48%) of respondents indicated support for 
the project; another 27% were neutral. It appears that 
some participants were concerned about the cost of the 
project, indicating a feeling that Peekskill should work 
on its “big” problems first, while others were concerned 
about ongoing maintenance of signage.

Nevertheless, a number of respondents recognized the 
importance of a consistent strategy to retain and attract 
residents, visitors, and businesses. One participated 
noted, “A single-unifying theme is critical for the city. As a 
frequent visitor, I think that such a message would make 
the city more visible to all. Clear, simply, and easily-
understood signs help us all.” Another said, “I strongly 
approve this, we need people that come to our city to 
know how to get thru the city, this will help generate our 
city’s economy as more people will discover new places 
and new businesses.”

Feasibility and Cost Justification
The cost of the marketing, branding, and wayfinding 
study were based on the consultant team’s experience 
and comparable studies in the region. The estimated costs 

for historic markers were derived from previous estimates 
provided by the City, while the costs for interpretive signage 
and the Augmented Reality app were submitted by the 
Peekskill Museum and were based on estimates from the 
manufacturer, approximation of the costs for installation 
and the use of the museum’s images, and input from a 
software vendor with experience developing comparable 
interactive experiences around the country. 

Over the long-term, implementation of the marketing plan 
is also expected to generate a financial return for the City 
in the form of higher commercial tax revenues that result 
from business growth and more intensive use of downtown 
land use. 

Project Reporting
 ▪ Signage: Number and types of signage

 ▪ App Users: Usage of Augmented Reality app

 ▪ Programming: Attendance at cultural sites and 
community events

 ▪ Tourism: Visitorship to the Chamber of Commerce 
facility and Peekskill Museum

 ▪ Parking Occupancy: Utilization of parking decks and 
lots
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1D: INSTALL SOLAR POWER GENERATION ON NORTH WATER STREET

Cost Estimate
DRI Funding Request $145,000
Other Funding $2,480,000
Total Project Cost $2,625,000

Project Description
Bre & Co. LLC proposes to install solar arrays on the 
rooftops of two buildings on North Water Street that are 
being renovated for use as an incubator workspace for 
light manufacturing “maker” industries and artisans. These 
renovated buildings will become a place where the next 
generation of manufacturing businesses can work on their 
products and ideas and will help make Peekskill into a 
center for high-tech manufacturing. The installation of 
solar arrays would make these buildings more sustainable, 
technologically advanced, and more attractive to 
prospective tenants. 

Both 189 North Water Street and 190 North Water Street 
were previously used as coal gasification plants. DRI funds 
would complete their transition from fossil fuels to green 
energy. These solar panels will help make these buildings 
more sustainable and will set an example that other 
buildings in Downtown Peekskill can follow. 

Property Owner/Sponsor
Bre & Co. LLC

Capacity
Bre Pettis is the CEO of Bantam Tools, a light manufacturing 
company located at 135 North Water Street in PeekskillHe 
oversaw the substantial renovation of 135 North Water 
Street prior to moving Bantam Tools into the building in 
2019. Bre & Co. is invested in Peekskill and has leveraged 
$2,480,000 of funding into 189 and 190 North Water 
Street. 

Project Partners
None
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Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Support entrepreneurial opportunities that target the 
local workforce.

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Stimulate economic development by activating vacant 
or underutilized downtown properties

 ▪ Provide resources to assist existing property owners 
and businesses.

Anticipated Revitalization Benefits
The installation of solar arrays on 189 and 190 North 
Water Street would have positive environmental benefits. 
The transformation of a coal gasification plant into a 
renewable energy, source will help reduce Peekskill’s 
carbon footprint while hopefully inspiring other local 
businesses to  adopt green retrofitting measures for their 
buildings. The project would allow Bre & Co. to market its 
buildings as providing renewable energy for tenants, who 
could then in turn market their products as being made with 
renewable energy. Renovation of the two buildings is not 
dependent upon receiving DRI funds. Funding would only 
go toward supporting installation of the solar panels. 

Public Support
This project received support throughout the public 
engagement process, but there was no consensus on its 
potential transformative impact on Downtown Peekskill. In 
the public survey, 43% of respondents indicated support 
for the project, with another 32% saying they disapproved. 
Another 25% were neutral.

However, a number of survey respondents touted the 
environmental value of solar panel installation at the site, 
and its impact on the city’s “green” image. “I think that, in 

the midst of the climate crisis, Peekskill showing leadership 
in use of renewable energy IS transformative,” noted one 
participant, with another calling the project a “seed for 
creating Peekskill as a model small town of sustainability 
of the future.”

Jobs Created
No jobs would be directly created through this solar 
installation. However, the provision of a renewable energy 
source at an incubator workspace will help Peekskill attract 
environmentally conscious businesses who may in turn create 
more green collar jobs for local residents. 

Acquisition of Real Property
Both 189 and 190 North Water Street are owned by Bre 
& Co. No acquisition of real property is required.

Feasibility and Cost Justification
Project costs were estimated by the Croton Energy Group, a 
solar panel design, installation, and management company 
based in Croton-on-Hudson, which would monitor and 
maintain the equipment on behalf of Bre & Co.

Regulatory Requirements
 ▪ Site Plan Approval

 ▪ LWRP consistency review

 ▪ SEQRA

Project Reporting
 ▪ Installations: Number of solar panels installed.

 ▪ Energy: Amount of electricity produced by the solar 
panels.

 ▪ Occupancy: Leasing status of buildings.
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Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Stabilization and upgrades to the structure at 189 North 
Water St. Bre & Co. $80,000

Solar equipment purchase and installation of solar array at the 
189 North Water Street property DRI $65,000

Design, engineering, and construction costs for the renovation of 
190 North Water St

Bre & Co. 
REDC $2,400,000

Solar equipment purchase and installation of solar panels on 
the roof of 190 North Water Street DRI $80,000

Total DRI Funds Requested $145,000

Total Funding from Other Sources $2,480,000

Total Project Cost $2,625,000

Timeframe for Implementation and Project Readiness

Total Timeframe: 3 months

Project Phase Timeframe

Phase 1: Equipment Order

Phase 2: Equipment Installation

The project sponsor has worked with the Croton Energy Group on potential layouts of the solar panels, and expects to be able to place an order for the panels within three months 
of being awarded DRI funds. 
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2A: IMPROVE CONNECTIONS FOR PEDESTRIANS AND CYCLISTS 
BETWEEN THE WATERFRONT AND DOWNTOWN

Cost Estimate
DRI Funding Request $1,102,000
Other Funding $0
Total Project Cost $1,102,000

Project Description
This project will improve connections between the waterfront 
and downtown core, encouraging visitors to visit downtown 
after arriving via Metro-North and providing safe and 
welcoming options for locals to get around without using 
a car. Peekskill has potential to have both a thriving 
downtown core and waterfront area. The two districts each 
have their own advantages—for example, the downtown 
has a strong dining scene and key arts organizations, while 
the waterfront benefits from the Metro-North train station 
and waterfront parks. However, limited and unattractive 
connections between the two areas has long created 
barriers in capitalizing on these advantages. 

Peekskill has explored ideas to improve these connections 
for at least the past 10 years. The 2010 Central Avenue 
& South Water Street Corridor Study and the 2015 Local 
Waterfront Revitalization Program (LWRP) both explored 
strategies to create more activity and improved facilities 
for bicyclists and pedestrians for this reason. DRI funding 
creates the opportunity to implement elements of these 
plans to boost Peekskill’s downtown economy. 

The Peekskill waterfront has beautiful parks, a thriving 
commercial node, and the critical resource of the Metro-
North train station. However, the area around the station 
is characterized by sidewalks that are in disrepair, a lack 
of bicycle infrastructure, and overall weak aesthetics. In 
addition, the connection from the station to Central Avenue, 
along Water Street, needs improvement to enhance the 
pedestrian and cycling experience. Central Avenue, the 
most direct route between the waterfront and downtown, 
has long been recognized as a mobility challenge due 
to its topography and lack of adequate pedestrian and 
cycling infrastructure. South Street, another major route to 
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the waterfront and train station, is also one of Peekskill’s 
nodes of predominantly Hispanic-identified businesses and 
needs improved sidewalks and other pedestrian facilities 
to attract new investment. 

Each of the components of this project contributes to 
improved mobility and access between the downtown 
and the waterfront. If implemented individually, these 
components would each benefit the city, but would not tie 
into a larger network of complete streets. For example, 
implementing improvements around the train station would 
improve the arrival for visitors to Peekskill, but failing to 
enact improvements along Water Street, Central Avenue, 
and South Street would not serve to bring these vistiors into 
the downtown core. Taken as a whole, these components 
create a network that draws visitors from the waterfront 
into the downtown and provides a safe and attractive 
option for residents to access the waterfront without driving. 

Components of this project include changes to Railroad 
Avenue and South Water Street; Central Avenue; and 
South Street.

Railroad Avenue and South Water Street (Train Station and 
Waterfront Area)
The City of Peekskill proposes to use DRI funds to upgrade 
the streetscape in the waterfront area, with a particular 
focus on the area around the train station, Railroad Avenue, 
and South Water Street. Streetscape improvements would 
be used to make the area more pedestrian-friendly with 
improved sidewalks and crosswalks and new landscaping. 
Other improvements include redesigning Railroad Avenue 
to ease traffic congestion while improving pedestrian 
safety. 

When visitors from New York City and southern Westchester 
County exit the train station they see the historic train station 
building and plazas on its north and south sides. The historic 
train station building is currently being renovated for use 
as a restaurant, which will include using the plaza north of 
the historic train station for outdoor seating. The concrete 
plaza to the south of the station building has one kiosk with 
community event information and details about the history 
of Peekskill. This area would be improved with landscaping 
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to make it more appealing and covered bicycle parking 
for commuters.  

The intersection of Railroad Avenue, Hudson Avenue, and 
South Water Street is challenging for pedestrians and 
cyclists because it lacks crosswalks and is adjacent to 
an at-grade crossing of the train tracks. At this location, 
improvements would include new crosswalks, curb 
extensions, and bioswales to enhance aesthetics and safety.

South Water Street is a popular pedestrian corridor 
because of the attractions and local businesses on this 
stretch (Peekskill Brewery, Homestyle Desserts bakery, 
and the Lincoln Depot Museum). The roadbed is wider 
than necessary for car traffic, but not quite wide enough 
to add bike lanes. Improvements would include a painted 
centerline and painted medians to slow traffic, painted 
and signed shared bicycle lanes, and a sidewalk painted 
along the parking lot just east of Homestyle Desserts.

At the intersection with South Water Street and Central 
Avenue, traffic calming is needed to slow cars making turns 
and improve pedestrian safety. Crosswalks, stop signs, 
and painted curb extensions with flexible bollards will 
create a tighter intersection that discourages drivers from 
accelerating into the turn from South Water Street onto 
Central Avenue. 
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Central Avenue
Central Avenue serves as an important east-west corridor 
and provides the most direct route connecting Downtown 
Peekskill to the waterfront with a brief 15-minute walk. 
Currently, this section of Central Avenue is not inviting to 
pedestrians because it has limited wayfinding elements, 
poor lighting, a lack of crosswalks, and a wide street 
width that encourages speeding. Creating an inviting 
pedestrian experience is important for Central Avenue 
because of the uphill slope from the waterfront, and the 
street’s configuration limits visibility of Downtown Peekskill 
for pedestrians. The corridor is also lacking in dedicated 
bicycle infrastructure, which limits mobility options for 
commuters as well as visitors to Peekskill that may seek to 
bike to downtown from the train station. The enhancement 
of Central Avenue would attract more residents and visitors 
to both destination points, increasing consumer spending 
within Peekskill.

This project would be comprised of a collection of 
streetscape improvements balancing the needs and 
safety of pedestrians, motorists, bicyclists, and other 
modes of transportation. Proposed improvements include 
new crosswalks, a dedicated bike lane, and enhanced 
landscaping. 

Some of the potential improvements may result in a 
reduction of on-street parking spaces. A recent parking 
study indicated there is sufficient parking in Downtown 
Peekskill that is not currently being used to its full capacity. 
With the assistance of the Branding, Marketing, and 
Wayfinding project (Project 1C), parking will be easier to 
locate through the addition of wayfinding signs. The City 
of Peekskill could also work with New York State DOT to 
utilize the vacant space underneath the Route 9 overpass 
as surface parking.
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South Street
South Street is one of the principal gateways into Downtown 
Peekskill for drivers traveling north on Route 9. While 
two blocks of South Street (east of Depew Street) have 
recently upgraded sidewalks and good coverage by street 
trees, the segment west of Depew Street has seen fewer 
investments in recent years. This stretch from Smith Street 
to Depew Street also has a concentration of Hispanic-
identified businesses. 

In addition to the businesses on South Street, there are 
also several community attractions in the area. Peekskill 
Presbyterian Church, Drum Hill Senior Living, Peekskill 
Middle School, and the Wesley Apartments are all facilities 
that drive pedestrian traffic in the area. 

DRI funding would principally be used to improve conditions 
for pedestrians and bicyclists in this area. The sidewalk 
on South Street, west of Depew to Smith Street would 
be replaced with stamped concrete highlights (to match 
other recent sidewalk improvements in the downtown). 
The intersection of Washington Street and South Street is 
a particular focal point. While the curbing and ramping 
have recently been replaced by Westchester County, this 
intersection still lacks crosswalks and pedestrian signals. 
Cross walks will be installed in stamped concrete to match 
recent crosswalk upgrades in the downtown. 

Finally, South Street is a popular bicycle route between 
the train station and downtown. In order to create a more 
compete bicycle network, DRI funds will be used to create 
bicycle infrastructure on South Street to complement the new 
bike lane on Central Avenue. There is not enough space on 
South Street to create dedicated bike lanes without losing 
a substantial amount of on-street parking. Therefore, the 
improvements here will include painted shared lanes and 
share-the-road signage. 

Property Owner/Sponsor
City of Peekskill

Capacity
The City of Peekskill Department of Public Works has the 
capacity to implement and maintain this project.
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Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Mobilization DRI $142,000
Railroad Avenue and South Water Street DRI $146,027.50 
Central Avenue DRI $173,107.50 
South Street DRI $258,800
Demobilization DRI $40,000
General Conditions, Overhead, & Profit (10%) DRI $75,993.50 
Design/Legal (15%) DRI $113,990.25 
Contingency (20%) DRI $151,987.00 
Total DRI Funds Requested $1,102,000

Total Funding from Other Sources $0

Total Project Cost $1,102,000

Timeframe for Implementation and Project Readiness

Total Timeframe: 12 months

Project Phase Timeframe
Phase 1: Public Input Process
Vision workshops. Month 1 - 3

Phase 2: Design
Schematic design. Month 4 - 6

Phase 3: Approvals
Site plan and SEQR. Month 5 - 8

Phase 4: Construction
Construction, including mobilization and demobilization. Month 9 – 12
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Project Partners
 ▪ Peekskill Walks

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Improve multi-modal connectivity with emphasis on 
biking and walkability enhancements.

 ▪ Strengthen connections to increase tourism and 
regional visitors.

 ▪ Encourage alternative transportation options that 
reduce reliance on automobiles and serve users of all 
ages and abilities.

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements.

 ▪ Provide public realm improvements that attract and 
support new private development. 

Public Support
This project received the highest level of support of any 
project in the public survey, at 82%, and was consistently 
well-received at public workshops. Survey responses 
demonstrated the project’s importance: “This would provide 
the best bang for the buck – walkability is a major asset 
for any burgeoning city,” and “Imperative to connect the 
riverfront and downtown. This is critical to our success.” 
Another respondent noted, “This is the most important item 
here. Connecting the waterfront to downtown Peekskill will 
make it a much more welcoming and walkable town.”

Feasibility and Cost Justification
Streetscape improvements along Central Avenue would 
help revitalize Peekskill’s train station area and downtown. 
Besides offering a significant improvement in access and 
connectivity between these two areas, the proposed project 
would also upgrade the aesthetic appeal of the circulation 
network. The combination of improved connectivity and 
physical enhancements may in turn incentivize local 
businesses to locate in Peekskill while also making the city 

more welcoming to visitors from the surrounding region 
who may in turn patronize the city’s shops, restaurants, 
and cultural attractions. Lastly, the proposed changes will 
make walking, biking, and public transit all more attractive 
means for navigating the city while reducing the need 
for an automobile. Expanded multi-modal transportation 
choices not only help reduce the mobility expenses of local 
residents but also help to reduce the carbon footprint from 
automobile traffic. 

Project costs were developed by the consultant team based 
on detailed assumptions as to the type and number of 
proposed improvements, reflecting best practices in civil 
engineering and landscape design. The costs also reflect 
construction mobilization and demobilization costs as well 
as soft costs including design/legal fees, general contractor 
overhead and profit, and contingency. 

The Peekskill Department of Public Works does not 
anticipate any additional annual municipal costs for 
streetscape maintenance and operations.

Regulatory Requirements
 ▪ SEQRA

 ▪ LWRP consistency review

 ▪ Westchester County DOT permitting

 ▪ Potential coordination with New York State DOT and 
MTA

Project Reporting
 ▪ Use: Increased pedestrian and cyclist counts along 

key corridors during various times of day. 

 ▪ Safety: Reduction in number of accidents involving 
pedestrians or cyclists along key corridors. 

 ▪ Business Revenues: Increase in revenue from downtown 
businesses. 

 ▪ Property Values: Change in assessed value of 
adjacent properties. 
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2B: CREATE A DOWNTOWN CIVIC HUB AND IMPROVE THE DOWNTOWN 
PUBLIC REALM  

Cost Estimate
DRI Funding Request  $1,626,000
Other Funding $0
Total Project Cost  $1,626,000

Project Description
This project would create a unique civic hub in the center 
of downtown Peekskill by upgrading the Gazebo plaza 
and creating the Peekskill Plaza on North Division Street. 
This section of downtown, centered around North Division 
Street from Central Avenue/Park Avenue down to Brown 
Street has the potential to become an asset for civic life 
among residents, as well as an attraction for visitors and 
businesses. The City already uses the public realm in this 
area for events, such as New Years Eve and the Harvest 
Festival. Creating stronger, more flexible civic spaces will 
allow for more public events as well as more frequent and 
informal use of these public spaces. 

This project includes four components: creating the Peekskill 
Plaza along South Division Street, improving Gazebo 
Plaza, enhancing the flagpole area across North Division 
Street from the existing gazebo, and implementing other 
downtown streetscape improvements. Individually, each 
of these components will provide benefits to downtown. 
However, collectively they will create a civic hub that is 
unique throughout the Mid-Hudson Region. This project takes 

public space and reprograms it from being predominantly 
auto-focused to being centered around people, creating 
civic space that can be used for large events and informal 
gatherings alike. 

The four components of this project include:

Peekskill Plaza
The Peekskill Plaza will be created by converting two lanes 
of a four-lane road from auto-traffic to a pedestrian civic 
space with seating areas, planters, bike racks, and other 
community amenities. The location, South Division Street 
between Park Street and Brown Street, is a key location to 
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attract more downtown activity. This corridor is anchored 
by the Gazebo Plaza and Peekskill’s restaurant row to 
the north and community resources such as the Paramount 
Theater, Peekskill Coffee House, and Assumption Church to 
the south. Peekskill Plaza would serve as a new, central, 
public front porch for the Peekskill community. 

The project would require a change in traffic patterns on 
Division Street. Currently there is a southbound right turn 
lane onto South Street and a northbound right turn lane 
onto Park Street. Once implemented, these turn lanes 
would be eliminated to provide space for the plaza. 
Division Street would retain both the northbound and 
southbound throughlanes. Turning movements onto South 
Street and Park Street would still be permitted, but without 
the dedicated turn lanes. 

The value of the Peekskill Plaza has only been heightened 
by the COVID-19 crisis. As cities around the country try to 
retrofit streets to allow for greater social distancing, the 
Peekskill Plaza would provide this benefit in downtown 
Peekskill. If the need for social distancing continues, this 
project would increase residents’ ability to spend time 
outdoors with appropriate spacing. Even if the COVID-19 
crisis abates in the coming months and years, this project 
provides other benefits while also preparing the city for 
future, unforeseen challenges that demand additional 
outdoor space. 

Gazebo Plaza
The gazebo area is in the center of Downtown Peekskill at 
the intersection of North Division Street and Park Street in 
what is formally known as Brown Plaza. This plaza needs 
to be better programmed to create a more attractive and 
functional civic space that would be welcoming to visitors 
throughout the day and during special events such as the 
annual Harvest Festival. On a larger scale, the redesign 
of the plaza could have greater impacts on Downtown 
Peekskill because it will ease the flow of movement between 
public spaces.

Redesign of the plaza will be geared toward a concept 
that will highlight the plaza as the civic heart of Peekskill. 
The existing gazebo structure will be replaced with a more 

functional shade structure, and the plaza will be redesigned 
into an accessible gathering place with steps and ramps, 
along with other interesting and functional design elements 
such as planters. The gazebo plaza will also be expanded 
by creating bump-outs into Division Street and Park Street 
to make street crossings safer for pedestrians. 

The newly redesigned and expanded gazebo plaza could 
be programmed for music performances, art installations, 
civic campaigns, and charity events. Gazebo plaza could 
also have space for an information board where the City 
and other local groups advertise events and initiatives.

Flagpole Area
The flagpole area across from Gazebo Plaza is meant to 
be linked as a public space but feels disconnected from 
other outdoor areas along South Division Street. Pedestrian 
bumpouts, improved plantings, and seating areas in the 
flag area will created a more unified civic district with 
connections to both the revitalized Gazebo Plaza and 
newly created Peekskill Plaza.  
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Downtown Streetscape Improvements
The project also encompasses a range of streetscape 
improvements to serve as a targeted beautification and 
pedestrian safety effort throughout Downtown Peekskill. 
Some intersections in the downtown lack crosswalks or 
pedestrian signals, while some sidewalks have empty tree 
pits or no vegetation at all. Streetscape improvements could 
include installing accessible pedestrian signals, curb ramps, 

restriping crosswalks and planting street trees. These types 
of improvements have been identified by the community 
as critical to address safety issues, improve aesthetics, and 
provide shade throughout the downtown.

Project Location
DRI Area

Property Owner/Sponsor
City of Peekskill

Capacity
The City of Peekskill Department of Public Works has the 
capacity to implement and maintain this project.

Project Partners
 ▪ Westchester County DOT
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 ▪ Peekskill Walks

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Improve multi-modal connectivity with emphasis on 
biking and walkability enhancements.

 ▪ Strengthen connections to increase tourism and 
regional visitors.

 ▪ Encourage alternative transportation options that 
reduce reliance on automobiles and serve users of all 
ages and abilities.

 ▪ Provide civic spaces that can be programmed for 
multiple public uses throughout the year.

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements.

 ▪ Provide public realm improvements that attract and 
support new private development. 

Public Support
This project received the second-highest level of support 
in the public survey, just behind Project 2A, at 81%, and 
was consistently well-received at the public workshops. 
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Survey responses demonstrated the project’s importance: 
“Do this if nothing else!” and “This would be amazing! 
There’s nowhere to sit downtown now – this would make 
the whole area way more welcoming. It’d be great for the 
elderly or people with small kids too.” One respondent 
noted, “the city center is in dire need of place-making and 
sprucing-up,” while another said, “This improvement would 
help make our small city more inviting, more than the other 
DRI ideas – more inviting for people who live here, more 
inviting for visitors, and then also more potential for small 
businesses to make money from both residents and visitors 
– let’s DO THIS!”

Feasibility and Cost Justification
The intersections of Division Street and Central Avenue/
Park Street and Division Street and South Street/Brown 
Street are a combined major focal point of Downtown 
Peekskill, connecting the City’s “Restaurant Row” along 
North Division Street  with major attractions such as the 
Paramount Theater and Assumption Church. Reinventing 
Gazebo Plaza, together with enhancing the Little Flag area 
and creating Peekskill Plaza, will establish a dramatic new 
civic space for the core of the downtown, increasing activity 
and supporting new and existing businesses throughout 
the area. Additional targeted streetscape improvements 
in the rest of the downtown area will address safety and 
aesthetic issues and increase foot traffic throughout the 
area, including to and from parking garages and municipal 
resources such as the library and City Hall.

Project costs were developed by the consultant team based 
on detailed assumptions as to the type and number of 
proposed improvements, reflecting best practices in civil 
engineering and landscape design. The costs also reflect 
construction mobilization and demobilization costs as well 
as soft costs including design/legal fees, general contractor 
overhead and profit, and contingency. 

The Peekskill Department of Public Works does not 
anticipate any additional annual municipal costs for 
streetscape maintenance and operations.

Regulatory Requirements
 ▪ SEQRA

 ▪ Westchester County DOT permitting

Project Reporting
 ▪ Use: Increased pedestrian and cyclist counts along 

key corridors during various times of day. 

 ▪ Safety: Reduction in number of accidents involving 
pedestrians or cyclists along key corridors. 

 ▪ Programming: Number and type of events held in 
Gazebo Plaza.

 ▪ Business Revenues: Increase in revenue from downtown 
businesses. 

 ▪ Property Values: Change in assessed value of 
adjacent properties. 
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Timeframe for Implementation and Project Readiness

Total Timeframe: 14 months

Project Phase Timeframe
Phase 1: Public Input Process
Vision workshops. Month 1 - 4

Phase 2: Design
Schematic design. Month 5 – 8

Phase 3: Approvals
Site plan and SEQR. Month 9 – 10

Phase 4: Construction
Construction, including mobilization and demobilization. Month 11 – 14

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Mobilization DRI $57,500
Peekskill Plaza DRI $295,000
Gazebo DRI $377,500
Little Flag Area DRI $57,100
Downtown Streetscape Improvements DRI $294,420
Demobilization DRI $40,000
General Conditions, Overhead, & Profit (10%) DRI $112,100
Design/Legal (15%) DRI $168,150
Contingency (20%) DRI $224,200
Total DRI Funds Requested $1,626,000

Total Funding from Other Sources $0

Total Project Cost $1,626,000
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2C: IMPLEMENT THE RIDE! PEEKSKILL HYPER-LOCAL GREEN MOBILITY 
SYSTEM

Cost Estimate
DRI Funding Request $68,000
Other Funding $12,000
Total Project Cost $80,000

Project Description
This project seeks DRI funding to create a hyper-local 
transportation system for Peekskill that would consist initially 
of an electric bicycle share network, with the potential to 
expand to include electric shuttle trolleys and a locally 
managed ride-hailing service. The project sponsor intends 
to begin a soft launch of e-bike service in Summer 2020, 
with 10 e-bikes. DRI funding would be used to purchase an 
additional 20 e-bikes and bike corrals. The e-bike model is 
the “GenZe Fleet” a dockless system that is unlocked via a 
smartphone app. The e-bikes are returned to bike corrals, 
which are “geo-fenced” areas where the e-bikes are 
locked and stored until use by the customer. RIDE! Peekskill 
has secured locations to store and charge the e-bikes.

The project sponsor will secure a third-party app to run 
the bike-share system. The project will initially be kicked-
off as a bike share system, with three bike corrals in the 
City. The two DRI-funded corrals will be located at the train 
station and in the downtown, helping to support improved 
connections between the waterfront and central core of the 

City. An additional corral (not-DRI funded) will be located 
in Charles Point Park, near Fleischmann Pier. 

Additional app development to support a larger mobility 
system, to be funded in the future through non-DRI sources, 
is still underway. The intent is to build off the initial phase 
of e-bikes to incorporate electric trolleys that would link 
destinations for commuters, downtown residents, and 
visitors. The mobile app would show the location of the 
trolley along the route and the locations of the electric 
bicycles, and would be the method of payment for both 
services. Stops focused toward weekend and entertainment 
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visitors would include the train station, Downtown Peekskill, 
hotels, and outdoor attractions. 

Service targeted toward weekday commuters and 
downtown residents would likely include a loop that 
operates between the train station and downtown during 
peak commuting hours. Community destinations like 
municipal buildings, hospitals, parks, and shopping areas 
will also be served by the shuttle. 

The final phase of RIDE! Peekskill’s implementation involves 
creating a shared ride serivce using local taxis. This 
service would be functionally similar to other ride-hailing 
apps, but would be owned and operated locally by RIDE! 
Peekskill and therefore would be able to respond to local 
transportation issues and would be integrated with the 
trolley and bicycle share. 

RIDE! Peekskill seeks to solve the city’s current mobility 
problems including the lack of consistent transit service 
between downtown Peekskill and the waterfront, the lack 
of tourism-based transit service on weekends and evenings, 
and the difficulty of living in Peekskill without access to a 
car. RIDE! Peekskill is an expansion of the GO Peekskill 
pilot trolley service that operated in 2017 with the support 
of private business owners, the Peekskill BID, and Peekskill 
Industrial Development Agency.

Property Owner/Sponsor
City of Peekskill, Vecto

Vecto is a collaboration between Peekskill residents, 
entrepreneurs, and community leaders. The members each 
have a unique skillset to bring to RIDE, including experience 
operating the GO Peekskill pilot trolley service, experience 
operating a bicycle shop in Peekskill, involvement in the 
city’s business, community, software design and technology 
solutions, and advocacy for alternative transportation. The 
City of Peekskill would be an integral partner with Vecto. 
The City must allow RIDE! Peekskill to operate on City-
owned property, and it is envisioned that the City would 
own the e-bikes and bike corral infrastructure.
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Capacity
RIDE! Peekskill, which is being established as a non-profit 
entity, is made up of five partners that have experience 
in technology, finance, subcontracting, and commercial 
business ownership. The team that makes up Vecto was 
involved in the GO Peekskill pilot trolley service that 
operated in 2017.

Project Partners
 ▪ City of Peekskill

 ▪ Peekskill Business Improvement District

 ▪ Peekskill Industrial Development Agency

 ▪ Hudson Valley Gateway Chamber of Commerce

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide public infrastructure that supports existing 
businesses and attracts new entrepreneurs to Peekskill

 ▪ Improve multi-modal connectivity with emphasis on 
biking and walkability enhancements

 ▪ Strengthen connections to increase tourism and 
regional visitors

 ▪ Encourage alternative transportation options that 
reduce reliance on automobiles and serve users of all 
ages and abilities

Anticipated Revitalization Benefits
RIDE! Peekskill is intended to improve connectivity, for 
visitors and commuters alike, between the train station/
waterfront and Downtown Peekskill, which has been 
a major goal of the City’s for many years. A functional 
local transit service to and from the train station will make 
Peekskill a more attractive place to live for residents 
commuting to New York City and elsewhere in Westchester 
County. Better connections from the station to the Downtown 
will increase regional tourism throughout the Peekskill DRI 
area, generating foot traffic to stores and restaurants 
and increasing property values. The project also has the 
potential to create positive environmental impacts through 
the reduction of vehicular traffic in Peekskill.

Micro transit solutions such as bike share are proving to be 
even more needed during the COVID-19 crisis. Public transit 
continues to be a critical component of our transportation 
infrastructure, but ridership is down as many people are 
seeking other forms of transit to ensure social distancing. In 
some cases, this is putting more cars on the road. Offering 
alternate forms of transit, such as bike share, is one way 
to provide additional options for Peekskill’s residents and 
visitors. This will help make the city’s transportation network 
more resilient, both during the COVID-19 crisis and after 
it is resolved. 

Public Support
This project received strong support throughout the public 
engagement process, indicating a high level of interest 
in alternative mobility solutions, particular to improve 
connectivity between the downtown and waterfront/train 
station area. In the public survey, 60% of respondents 
supported this project, with just 17% indicating disapproval. 
One respondent said, “Great idea to connect Metro-North 
passengers to downtown Peekskill. This will encourage NYC 
visitors looking to have a Hudson Valley day trip to come 
to Peekskill, knowing they can get around without a car.” 
Another noted, “This is one of the best things that you can 
do to get more people aware of Peekskill,” while another 
said, “Modern eco-friendly transportation alternatives are 
ESSENTIAL for the viability of our downtown. This concept 
meets almost all of the DRI goals.”

Some participants, however, wanted the service to be free, 
and other expressed concern with the bike-share element.

Feasibility and Cost Justification
Bike costs were provided by the project sponsor based on 
specifications from the manufacturer. RIDE! Peekskill has 
been working with various potential private-sector funders, 
including the Peekskill Business Improvement District and 
local business owners. The project’s expansion into a shuttle 
service may positively affect the City’s fiscal position by 
increasing land values along the alignment of the route 
shuttle service and also increase visitor volumes to the city’s 
downtown commercial establishments.
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Regulatory Requirements
 ▪ Approval from City to place infrastructure on public 

right-of-way

 ▪ SEQRA

 ▪ Westchester County DOT permitting

Project Reporting
 ▪ Users: Number and duration of bicycle rides

 ▪ Revenue: Fees generated from each of the RIDE! 
Peekskill components

Timeframe for Implementation and Project Readiness

Total Timeframe: 12 months

Project Phase Timeframe

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

20 Bikes DRI $50,000
Bike Parking Corrals (2) DRI $10,000
Bicycle Accessories (batteries) DRI $8,000
Branding/ Advertising Private $2,000
Legal and Administration Private $5,000
Operating Funds Private $5,000
Total DRI Funds Requested $68,000

Total Funding from Other Sources $12,000

Total Project Cost $80,000
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3A: REVITALIZE THE PARAMOUNT THEATER

Cost Estimate
DRI Funding Request $1,000,000
Other Funding $250,000
Total Project Cost $1,250,000

Project Description
The Paramount Theater is a magnificent and historic 
theater that needs DRI funds for capital improvements to 
modernize the building to reach its full potential as a major 
regional destination. DRI funds would be combined with 
other funding sources to renovate the building façade and 
marquee, improve interior spaces used for the audience 
and performing artists, expand hospitality and food and 
drink programs, and upgrade equipment and utilities. The 
interior upgrades include new lighting and sound equipment, 
stage rigging, accessible seating, flexible seating, and box 
office renovations. 

The Paramount Theater is a 1,050-seat performing arts 
theater that was first opened in 1930 as a state-of-the-art 
movie theater. The City of Peekskill acquired the theater 
in 1977, and since then, the community, business owners, 
and local and state officials have worked to restore the 
building so it could be a premier regional entertainment 
destination. Between 2006 and 2009, the theater was 
renovated from its orientation as a movie theater into 
a modern performing arts theater. This renovation was 

funded by a $1 million dollar grant from New York State 
and private funding. Much of its performance equipment 
dates from that renovation.

The theater, which is a cornerstone for cultural and economic 
life in the City, is listed on the State and National Registers 
of Historic Places and hosts concerts, plays, an annual 
film convention, and stand-up comedy events. Each year, 
the Paramount presents about 50 weeks of commercial 
programming, and in 2018, this programming served over 
32,000 local residents and regional visitors. Since 2014, 
the non-profit Paramount Hudson Valley Arts (PHVA) has 
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managed the theater and brought free and affordable 
arts programs to the Paramount. PHVA’s mission is to 
present programs that are relevant to the vibrant, diverse, 
underserved communities of Peekskill and the Mid-Hudson 
Valley. 

These renovations would allow the Paramount Theater 
to compete with other regional theaters for top-tier 
performances and generate needed revenue for community 
programming and ongoing maintenance. The improvements 
would also allow the Paramount to attract more commercial 
rentals and host more community events. The higher-profile 
shows, commercial and community rentals, and expanded 
hospitality offerings generate sustainable and ongoing 
revenue that helps keep ticket prices affordable for the 
Peekskill community and allows the Theater to continue 
improving its offerings and maintaining the historic building.

Renovation Details

Hospitality
Expanding the food and drink offerings is expected to 
have a major impact on the success of the Paramount 
Theater. These hospitality upgrades would occur on the 
second floor/mezzanine level, and include converting three 
storage rooms into a bar and two accessible bathrooms. 
Another office room would be renovated into a kitchen to 
support the food program. DRI funding would also be used 
to purchase and install flexible seating, including chairs 
and cocktail tables, in the mezzanine’s top-tier balcony to 
create a social viewing experience. DRI funding would also 
be used to make the mezzanine gallery more attractive 
and useful for community and hospitality events.

The proposed improvements also include renovating an 
outdoor space for seasonal use as a patio that would 
include a temporary bar and comfortable seating. These 
upgrades would generate additional revenue through 
expanded food and drink sales, give patrons space to 
enjoy the theater before and after an event, create new 
types of viewing experiences, and make the theater more 
useful for commercial rentals and community events.

Theater Equipment and Infrastructure
The Paramount Theater has limited technical capacity and 
has failed to attract major touring acts due to its outdated 
stage rigging, lighting, and sound systems. Theater staff 
have resorted to making things work “on the fly” to meet 
the needs of artists, but this leads to a perception that the 
theater is a substandard performance venue. Upgrading 
the stage rigging and lighting equipment will allow the 
Theater to book touring musicals and other theater shows 
that it currently misses out on due to the limitations of 
existing lighting and rigging equipment.

Exterior Signage, Lighting, and other Façade 
Improvements
The Paramount Theater’s marquee dates from its original 
construction in 1930 and needs repair due to fault lines 
in the marquee and burned-out bulbs. Other façade 
improvements include updating the marketing poster 
cases to LED displays that will be more effective while 
still complementing the historic façade. DRI funding would 
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also be used to brighten the entrances and help illuminate 
Brown Street at the theater entrance.

Interior Spaces for Audiences and Artists
Portions of the theater’s entry, hallways, and ceilings are in 
need of renovations due to their age and water damage 
from a flood in 2014. DRI funds would be used to upgrade 
the theater’s accessible seating to meet the Americans 
with Disabilities Act (ADA) standards. Upgrades are also 
needed to lighting fixtures, dressing rooms, and bathrooms 
to ensure artists will want to perform at the theater. A 
second installation of flexible seating is also planned for 
the audience seating in front of the stage, which would 
create open space for standing and dancing that younger 
and diverse audiences expect, while being respectful to the 
historic venue. 

Property Owner/Sponsor
Paramount Hudson Valley Arts

Capacity
PHVA Board Members and the project development 
team have experience developing and renovating historic 
buidings in Peekskill. Abigail Adams, executive director of 
PHVA and manager of the Paramount Theater, will have 
full accountability and authority to implement and sustin 
the proposed project. Ms. Adams has over 25 years of 
experience in non-profit management, including non-profit 
theatre. The expanded hospitality offerings would be 
managed by Hudson Hospitality Group, which owns many 
restaurants and hospitality businesses in Peekskill.

Project Partners
 ▪ City of Peekskill

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Build on current local growth sectors (arts, 
entertainment, dining)

 ▪ Support existing arts organizations and encourage 
emerging groups

 ▪ Create an identity for Peekskill’s arts, culture, and 
business communities

 ▪ Provide resources to arts and cultural organizations 
to ensure that they can provide programming and 
generate revenue to expand and sustain themselves

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Increase resources for community organizations that 
provide services for Peekskill’s youth and underserved 
populations

Anticipated Revitalization Benefits
The Theater’s renovation would have a positive impact 
on Peekskill’s economy. Not only do visitors patronize 
Peekskill’s restaurants and stores on the day of shows, 
but they may discover one of Peekskill’s arts-focused 
attractions and historic architecture. The principal benefit 
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of this renovation is ensuring the financial sustainability of 
the Paramount Theater for the long term. Currently, the 
Paramount struggles to compete with regional theaters 
such as the Tarrytown Music Hall and the Jacob Burns Film 
Center in Pleasantville—the Paramount must charge lower 
ticket prices than its competitors in the region, which makes 
it more difficult to attract higher-profile acts. Moveable 
seating in the orchestra will provide more flexibility in the 
types of acts that can be attracted and food and beverage 
service provides an additional revenue stream that will 
allow the Paramount to continue charging ticket prices that 
are appropriate for the area, while also drawing higher 
profile performers.

The Paramount Theater’s expanded hospitality and food 
and drink program could feature local vendors, and 
will provide local jobs. The Hudson Hospitality Group, a 
local company that owns and operates other restaurants 
in Peekskill, will operate the expanded food and drink 
program. 
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In addition to the economic revitalization benefits, an 
improved Paramount Theater would generate revenue that 
would allow it to continue to provide free and affordable 
arts programming that is relevant to Peekskill’s diverse 
community. In recent years, the Paramount Theater has 
hosted events for Black History Month, Women’s History 
Month, and Hispanic Heritage Month. Other community-
centered programming includes showcasing artists from the 
Hudson Valley, helping students see touring productions of 
the Hudson Valley Shakespeare Festival, a Sunday Film 
Series, and hosting the Peekskill High School’s graduation 
ceremonies. Student-oriented arts programming often 
includes education and hands-on activities, and discussions 
with the performers. The proposed renovations would allow 
the Paramount Theater to expand their arts education 
programming, and will allow for more internships and 
training for Peekskill youth.

These DRI-funded improvements would improve quality 
of life in Peekskill by preserving a historic structure and 
improving the city’s urban design. 

Public Support
In the public survey, this project received the highest support 
of privately sponsored projects, at 78%, and was also well 
received at the public workshops. Public survey comments 
reflect its importance to the community: “This should be 
the lynchpin of our downtown. It’s beautiful, and when it’s 
jumping, the whole downtown is jumping. By far the top 
priority,” and “The Paramont is a local treasure. Each show 
could draw a thousand people into Peekskill, bringing 
revenue to restaurants and galleries. It is a gem and could 
be the centerpiece of our downtown arts district.” One 
respondent noted, “The improvements to this theatre will 
certainly attract more performers and leave the facility 
in a comfortable space with revenue increases. This will 
allow the community to utilize this more often with local 
community events as well. Everyone will benefit from this.” 
Another said, “Making the Paramount a destination would 
be so good for Peekskill as a whole – I love this plan!”

Jobs Created
The new mezzanine bar area would require additional 
staff, and events from higher-profile artists would require 
additional box office and front-of-house staff. PHVA 
estimates that the project will create three new full-time 
jobs, 16 new part-time jobs, and a temporary full-time job 
to oversee the capital improvements.

Acquisition of Real Property
No acquisition of real property is required. The City of 
Peekskill is the owner of the Paramount Hudson Valley 
Theater and PHVA is the nonprofit group that manages the 
theater. PHVA is in the process of negotiating a new 20-
year lease with the City of Peekskill. 

Feasibility and Cost Justification
Project costs were provided by the project sponsor, based 
on estimates by a local contractor that has prepared plans 
for the proposed expansion.

Regulatory Requirements
 ▪ Site plan approval

 ▪ SEQRA

 ▪ Building permits

 ▪ Peekskill Historic and Landmarks Preservation Board 
approval

 ▪ On-premise liquor license from New York State Liquor 
Authority

Project Reporting
 ▪ Programming: Number of paid shows, ticket revenue, 

and attendees

 ▪ Fees: Number of commercial rentals, revenue, and 
attendees

 ▪ Impact: Number of community, student-focused, and 
reduced-cost events

 ▪ Revenue: Food and drink revenue; increase in sales at 
businsses within 500 fee
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Timeframe for Implementation and Project Readiness

Total Timeframe: 

Project Phase Timeframe

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Stage/Auditorium Improvements

    Install lighting/sound equipment
DRI

PHVA

$50,000

$100,000
    Install stage rigging/infrared DRI $150,000
    ADA seating accessibility upgrades DRI
    Box office/FOH infrastructure PHVA $25,000
    Purchase, install flexible seating DRI $150,000

Hospitality improvements
DRI

PHVA

$225,000

$25,000
Exterior capital improvements DRI $150,000
Interior capital improvements DRI $250,000
Miscellaneous and contingency PHVA $100,000
Total DRI Funds Requested $1,000,000

Total Funding from Other Sources $250,000

Total Project Cost $1,250,000

In addition to the renovation budget, the PHVA has received a commitment from the Lanza Family Foundation to cover any gaps in the PHVA operations budget through Fiscal Year 
2024. This operational gap funding will allow the PHVA to build a base of contributed income from the Peekskill community of local and regional business owners, corporations, 

developers, and philanthropists. 
PHVA funding comes from committed partners including Ginsburg Development Corporation, New York Presbyterian, Wheelabrator, Orange Bank & Trust, Con Edison, JP McHale 
and ALMA Realty. PHVA board members have also made commitments to contribute and help secure funding for this renovation. Additional contributions to this renovation include 

in-kind equipment donations from Red House Entertainment, the company who operated the Paramount Theater before the PHVA. 
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3B: TRANSFORM DOWNTOWN PEEKSKILL WITH PUBLIC ART

Cost Estimate
DRI Funding Request $500,000
Other Funding $181,826
Total Project Cost $681,826

Project Description
This project will implement a series of public art 
installations throughout Downtown Peekskill through a 
locally administered selection process involving long-time 
arts organizations in the city. This project is a joint venture 
involving the collaboration of three individual groups that 
submitted proposals through the Open Call for Projects 
process: “Enlighten Peekskill Sculptures,” submitted by 
Hudson Valley MOCA; “Making Connections,” submitted by 
the Peekskill Arts Alliance, and the “Five Arches Murals” 
submitted by Christine Knowlton and Candace Winter. 
Below is a description of each of the public art projects. 

Enlighten Peekskill Sculptures
Enlighten Peekskill consists of creating a network of 10 
unique illuminated outdoor sculptures that would line 
streets near the waterfront and Central Avenue, creating a 
unique attraction that connects the waterfront to Downtown 
Peekskill. These sculptures would use light in their design, 
which has the dual purpose of being part of the sculpture 
design and improving public safety by illuminating the 
sidewalk. Artworks will be selected via an RFP process.

The Peekskill waterfront is known for its collection of 
sculptures, and Downtown Peekskill attracts visitors from the 
region for arts and entertainment events. Enlighten Peekskill 
would help guide residents and visitors between the two 
areas, and add another attraction that would continue 
to grow the city’s reputation as a destination for the arts. 
During late fall, winter, and early spring, the streets get 
dark in the early evening, which may discourage residents 
and visitors from walking after work or around dinner time. 
Providing additional lighting can encourage more people 
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to walk around Peekskill and enjoy its restaurant and 
entertainment offerings. 

DRI funding would be used for the design, construction, and 
installation of the sculptures. Installation in the public right-
of-way would be coordinated with the City of Peekskill. 
The Common Council would review the sculptures to ensure 
public safety concerns are met and provide for ongoing 
maintenance of the sculptures.

The locations identified for the light sculptures include:

1. Near the Metro-North train station.

2. At the intersection of S. Water St and Hudson Ave.

3. On S. Water St adjacent to the municipal parking lot.

4. On Central Ave, underneath the Route 9 overpass.

5. On Central Ave, across from Home Mason Supply. 

6. On Central Ave, near the former Zeph’s Restaurant.

7. On Central Ave, in the city-owned lot across from 
MacGregory Brook.

8. On Central Ave, near the intersection with Washington 
St. 

9. In the Gazebo Plaza (coordinated with project 2B).

10. In Pugsley Park (coordinated with project 4C).

Making Connections
This element of the project would use DRI funds to create 
a network of murals, panels, and vinyl banners to add 
more art into the public realm, tell the story of Peekskill’s 
cultural history, and assist with public wayfinding. Public art 

Projects Recommended for DRI Funding

115Peekskill Downtown Revitalization Initiative

5

W
AS

HI
NG

TO
N 

ST

UN
IO

N 
AV

E

SM
IT

H 
ST

DE
PE

W
 S

T
BAY ST

PARK ST

N 
DI

VI
SI

ON
 S

T

N 
JA

ME
S 

ST

REQUA ST

NELSON AVE

FRANKLIN ST

ORCHARD ST

DECATUR ST

MAPLE AVE

CONSTANT AVE

SI
MP

SO
N 

PL

FR
EM

ON
T 

ST

CROMPOND RD

PI
NE

 S
T

RO
BI

N 
DR

W
EL

LS
 S

T

PAULDING ST

DY
CK

MA
N 

ST

LINCOLN TER

N 
BR

OA
D 

ST

W
AL

NU
T 

ST

DIVEN ST

DE
PE

W
 C

T

2ND ST

ELM ST

RI
NG

GO
LD

 S
T

HADDEN ST

BELDEN ST

GROVE ST

LO
NG

VI
EW

 A
VE

FROST AVE

MO
NT

RO
SS

 AV
E

LOOMIS AVE

HI
GH

 S
T

JOHN ST

PO
ME

RO
Y 

ST

HA
LS

TE
D 

AV
E

CH
AU

NC
EY

 P
L

CHARLES ST

RAYMOND ST

OLD BAY ST

BAY ST

ELM ST

ROBIN DR

RI
NG

GO
LD

 S
T

Depew Park

Peekskill Landing Park

Pugsley 
Park

Fort Hill Park

Fleischmann's Pier Park

Travis Point

Annsville Preserve 

Park

Monument 
Park

Annsville Creek

Hudson River

Peekskill Bay

Lake Mitchell

19

17

5

7

17

13

14

16

15

1

8

3
11

4

10

12

2

9

6 18

US-9

MAIN ST

SOUTH ST

HOWARD ST

HUDSON AVE
BROWN ST

S 
WA

TE
R 

ST

BA
NK

 S
T

OLD PEMART AVE

MAIN ST

LOUISA ST

CENTRAL AVE

1ST ST

HOWARD ST

LOUISA ST

OLD PEMART AVE

0 1,000 2,000500

Peekskill DRI Boundary

Ft

Peekskill Public Arts Projects

Enlighten Peekskill

Five Elements Arches

Making Connections

Location of Public Art Installations

Draf
t: 7

/22
/20

20



installations would feature works from established artists 
and the local community, selected via an RFP process. 

This project will help to make Peekskill a more beautiful 
and culturally enriching place to live and visit, and to bring 
the community together by featuring art from diverse local 
artists. These art installations would create points of interest 
that can be located on maps and public art visitor guides 
for the city, and local galleries, museums, and performance 
venues can expect to see increased interest as a result.

In total, 19 specific locations in the DRI area are proposed 
to be improved with public art which would be placed on 
either City-owned property (such as retaining walls along 
Central Avenue) or private buildings in Downtown Peekskill, 
as illustrated in the accompanying map. Installations on 
private property will require permission of the owner, 
and the Peekskill Arts Alliance, which initially proposed 
the Making Connections project, has begun discussions 
with relevant owners. Installations on public property will 
require coordination with the City and approvals by the 
Common Council.

The specific content for the proposed Making Connections 
installations will vary, but several projects will emphasize 
Peekskill’s important role in the Underground Railroad. For 
example, one installation is proposed near McGregory 
Brook that would use sound amplification equipment to 
emphasize the way in which former slaves used the sound 
of the brook to guide them at night to safe houses. Other 
installations will highlight current issues and provide 
opportunities for local artists to showcase their work. 

The Making Connections sites are outlined in the table on 
the following page. 

Five Arches Murals
The Five Arches Murals element of the project proposes to 
use DRI funds to pay for the design, creation, and installation 
of five vinyl murals that would fit in the arches on the west 
side of the Route 9 overpass near the intersection of 
South and Requa Streets. The arches are currently empty, 
only framing the structure concrete of the overpass. The 
murals would help activate this key link among residential 
neighborhoods and the waterfront and the South Street 
corridor.
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Description Location Ownership
1. Patchwork of aluminum panels highlighting the Underground Railroad 

and current immigration issues. 
Retaining wall at Central Ave and 
Washington St

City of Peekskill

2. Vinyl banner attached to supporting wall Bean Runner Café, Esther St Private

3. Vinyl banner attached to supporting wall Police Station at Central Ave and 
Nelson Ave

City of Peekskill

4. Vinyl banner attached to supporting wall Kearney Lofts on Main St Private

5. Vinyl banners attached to the arches displaying images related to 
Peekskill

Route 9 Retaining Wall Arches at 
Lower South St

NYSDOT

6. Quilted vinyl art installation hung in a metal frame Pugsley Park City of Peekskill

7. Shaped aluminum installation on two sides of the Peekskill Brewery 
building

Peekskill Brewery on S Water St Private

8. Vinyl banner attached to supporting wall Peekskill Presbyterian Church at 
South St and Washington St

Private

9. Mural painted on the exterior wall of the Fern Tree store Fern Tree at S Division St Private

10. Vinyl banner attached to supporting wall Church of the Assumption at 1st St 
and S Division St

Private

11. Vinyl banner attached to supporting wall Nelson Ave Parking Garage City of Peekskill

12. Mural painted on the exterior wall of the Peekskill Coffee House Peekskill Coffee House Private

13. Vinyl banner attached to supporting wall Dains Lumber, N Water St at 
Central Ave

Private

14. Sidewalk quotations painted along Central Avenue emphasizing 
Peekskill’s role in the Underground Railroad

Central Ave City of Peekskill

15. Sonic project at McGregory Brook, amplification of the brook will 
emphasize the way that former slaves used the sound of McGregory 
Brook to guide them at night to safe houses

Central Ave City of Peekskill

16. Collaboration with Home Mason Supply and BOCES, using local students 
as apprentices to finish faux entryways on lower Central Ave

Central Ave Private

17. Fence-like structure with photographic images on mesh including images 
of Peekskill from the recent Fuji photo contest

Railroad Avenue City of Peekskill
MTA

18. Mural painted on the exterior wall of the Methodist Church Methodist Church on Main Street Private

19. Vinyl banner attached to supporting wall South Street and Washington 
Street

Private
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The Five Arches Murals would be designed by local Peekskill 
artists Christine Knowlton and Candace Winter, who would 
work with children at Oakside Elementary School and 
Peekskill Middle School to create collage designs based 
around the five elements of nature. The collage design 
would be printed on vinyl banners for hanging in the 
areas framed by the arches. The vinyl murals would be 
implemented similarly to the ones used for the Peter Bynum 
installation on the Route 9 overpass at Central Avenue and 
North Water Street.

The Five Arches Murals would require coordination with the 
New York State Department of Transportation, which owns 
and maintains the overpass. The installation of public art 
will make the South Street and Requa Street intersection 
more aesthetically pleasing and will help grow Peekskill’s 
identity as a City committed to public art.

The Coordinated Public Art Installations will be administered 
by Hudson Valley MOCA as the overall project sponsor. HV 
MOCA and the Peekskill Arts Alliance have worked together 
to identify locations for art installations, develop an RFP 
process to solicit submissions from local and national artists, 
and create a selection committee to select artists for each 
site. The selection committee is made up of representatives 
of HV MOCA, the Peekskill Arts Alliance, the Peekskill 
Common Council, the Peekskill BID, and others in the local 
arts community. The selection committee may also remain in 
formation beyond implementation of DRI funds.  

Property Owner/Sponsor
Hudson Valley MOCA

Capacity
The sponsors of the three components described above 
have entered into a Memorandum of Understanding 
(MOU) to establish the partnership to implement this public 
art project. According to the MOU, HV MOCA would serve 
as the fiscal sponsor for all three components of the project. 
As fiscal sponsor, HV MOCA would be the recipient of DRI 
funds and would manage and disburse funds in accordance 
with New York State requirements at the direction of the 
review committee appointed to review all proposals 
submitted through the RFP process. 

HVMOCA, a registered 501(c)(3) non-profit arts and 
education organization, is a modern art museum founded 
in Peekskill in 2004 by Livia and Marc Straus. HVMOCA is 
currently located in a 12,000-square-foot building at 1701 
Main Street in Peekskill, and has extensive relationships 
with local officials, schools, community leaders, government 
officials, and other nonprofits. HVMOCA has received and 
administered state and federal grants, and has experience 
in implementing public art installations, including a number 
of sculptures in the Peekskill waterfront area. 

Project Partners
 ▪ Peekskill Arts Alliance

 ▪ Christine Knowlton and Candace Winter

 ▪ City of Peekskill

 ▪ New York State DOT

 ▪ Peekskill City School District

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Build on current local growth sectors (arts, 
entertainment, dining)

 ▪ Strengthen connections to increase tourism and 
regional visitors

 ▪ Support existing arts organizations and encourage 
emerging groups
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 ▪ Make Peekskill’s thriving arts community more visible 
to support local artists, including integrating art into 
streetscapes, signage, and public space.

 ▪ Create an identity for Peekskill’s arts, culture, and 
business communities

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements

 ▪ Provide public realm improvements that attract and 
support new private development

Anticipated Revitalization Benefits
This project would have an immediate visual impact, 
beautifying the public realm as well as large building 
walls that have been carefully chosen in coordination with 
property owners. The infusion of public art throughout the 
downtown would continue to brand Peekskill as a regional 
destination for arts, culture, and entertainment. The success 
of this approach can be seen in the city’s waterfront 
area, where sculptures and murals have created a sense 
of place that attracts visitors from the Hudson Valley and 
beyond. The placement of art in the public right-of-way 
and in downtown civic spaces would better connect those 
amenities and enhance their attractiveness for residents 
and visitors alike, which could increase foot traffic to local 

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Shared Costs 

Project Administration In-Kind/Other Sources $27,500
Project Promotion In-Kind/Other Sources $57,326
Enlighten Peekskill

Artist Fee & Production Costs DRI $310,000
Project Coordination In-Kind/Other Sources $25,000
Curator Stipend In-Kind/Other Sources $2,000
Electrical & Mechanical DRI $20,000
Art Labels DRI $5,500
Fixtures & Fittings DRI $1,500
Making Connections

Artist Fee & Production Costs
DRI

In-Kind/Other Sources

$126,550

$20,000
Project Coordination In-Kind/Other Sources $50,000
Art Labels DRI $10,450
Five Elements Arches

Artist Fee and Production Costs DRI $14,470
Art Labels DRI $550

Lighting of Installations
DRI

In-Kind/Other Sources

$9,271

$8,979
DOT Highway Work Permit Fee DRI $25
Total DRI Funds Requested $500,000

Total Funding from Other Sources $181,826

Total Project Cost $681,826
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businesses. The art installations may also increase property 
values of nearby properties. Lastly, strategic placement 
of art, in particular the lighted sculptures, along Central 
Avenue will improve pedestrian-friendliness of this critical 
corridor connecting the waterfront/train station area and 
downtown core.

Public Support
This project received strong support both at the public 
workshops and in the public survey. Of the survey 
respondents, 62% approved of the project, with just 15% 
opposed. Another 23% were neutral. One participant 
noted, “This is one of the best uses of the DRI because it 
will be very obvious to anyone visiting and will bring art 
to the streets. Cost to impact ratio is high.” Another stated, 
“Anything to bring the city’s diverse artistry into the public 
arena gets a positive from me,” while another called the 
project “transformative for tourism.”

Feasibility and Cost Justification
Cost estimates for the three components of this public art 
project were based on the experience of and project 
development by the three co-sponsors of the project. HV 
MOCA has extensive experience implementing public art 

projects in the City of Peekskill, including sculpture projects 
on the waterfront. The Peekskill Arts Alliance developed 
cost estimates for each individual site based on the type 
of installation proposed. Costs for the Five Arches Murals 
project were based on research into a similar permanent 
art installation on the Route 9 retaining wall along South 
Water Street, also in Peekskill.

Regulatory Requirements
 ▪ City Council approval for installations in public right-

of-way

 ▪ New York Department of Transportation approval for 
installation at Route 9 overpass

 ▪ SEQRA

Project Reporting
 ▪ Installations: Number of art installations completed.

 ▪ Impact: Number of local Peekskill artists represented 
by installations; number of local students involved in 
mural designs.

 ▪ Property Values: Increase in property values adjacent 
to installations
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Timeframe for Implementation and Project Readiness

Total Timeframe: 22 Months

Project Phase Timeframe
Phase 1: Site Approvals
City of Peekskill, NYS DOT, and private property owners Month 1 - 3

Phase 2: Request for Proposal
Prepare and post RFP for public art installations for sites 1-16 Month 3 - 5

Phase 3: Review Request for Proposal responses Month 6 - 7

Phase 4: Public Art Development
Production and installation of public art works Month 8 - 13

Phase 5: Request for Proposal
Prepare and post RFP for public art installations for sites 17-23 Month 14

Phase 6: Review Request for Proposal responses Month 15 - 16

Phase 7: Public Art Development
Production and installation of public art works Month 17 - 22
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3C: CREATE A LIBRARY AND CULTURAL CENTER WITHIN THE HRH CARE 
HEALTH CENTER

Cost Estimate
DRI Funding Request $81,000
Other Funding $11,500
Total Project Cost $92,500

Project Description
Hudson River Health Care (HRHC) is a healthcare 
organization that was founded in 1975 by four African-
American mothers to address the lack of accessible and 
affordable health care services in Peekskill. The efforts 
of these pioneering mothers led to the creation of the 
Peekskill Area Ambulatory Health Care Center, now named 
the Jeannette Phillips Health Center (JPHC) and located at 
the corner of Main Street and Bank Street. On the ground 
floor of this center, HRHC plans to use DRI monies in order 
to erect a library and cultural center that would honor 
its founders and celebrate the history of the surrounding 
community and Great Society programs.

The Heritage Library and Cultural Center will include 
an archive, exhibition spaces, interactive educational 
displays, and an oral history recording studio. The project 
also includes renovation of JPHC’s ground floor to better 
accommodate cultural programming and community events. 

The Heritage Library and Cultural Center would be 
another cultural attraction in Downtown Peekskill, attracting 
local residents as well as researchers drawn to the city’s 
social history. The center will also  enhance HRHC’s ability 
to hold events at which its staff will engage potential 
donors as it seeks to secure ongoing financial support from 
organizations such as the New York State Council on the 
Arts (NYSCA), Arts Westchester, and regional philanthropic 
groups.
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Renovation Details

Heritage Library
The proposed Heritage Library would create a library 
of Peekskill’s social, community, and cultural history 
including the story of the four founding mothers of HRHC. 
The educational materials will be accessible through the 
library’s new digital archive and informational kiosks. 
Interactive educational displays will include hardware and 
software,three free-standing touch screen kiosks, a 120-
inch interactive display wall and  interactive controllers. 
Installation of the displays will also require wiring and 
mounting systems. In addition to the displays, an oral history 
recording booth will create an acoustically isolated space, 
approximately 80 square feet, to facilitate recorded 
interviews of community oral histories.

Heritage Atrium 
The existing building lobby, the east wing of the building, 
will provide space for community art exhibitions, community 
meetings/gatherings, and interactive exhibits. HRHC has 
already hosted a broad range of events in the JPHC 
including art exhibits, Westchester County Public Health 
events, English as a Second Language classes, housing 
forums, local coalition meetings, Black History Month 
programs, and Mexican-American Day of the Dead 
celebrations. The atrium space can also be rented for 
private events including community receptions, business 
meetings, writing workshops, and scholarly seminars.  
Proposed renovations include improved seating (including 
work surfaces) and support for refreshment.

Both the library and the atrium space will be upgraded 
with interior improvements. High-efficiency, color-balanced 
LED lighting and controls will appropriately illuminate 
art and historical document displays and also support 
community presentations. Technological upgrades include 
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Wi-Fi routers, power distribution, and infrastructure wiring 
to allow greater community broadband connection and 
access to library data.

Exterior and interior signage will help identify the location 
of exhibitions and community events held within the center 
and beyond  

Property Owner/Sponsor
Hudson River Healthcare, Inc.

Capacity
HRHCare has a long history serving the Peekskill community 
with their first health center since 1975.

Project Partners
None

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Build on current local growth sectors (arts, 
entertainment, dining)

 ▪ Support entrepreneurial opportunities that target the 
local workforce

 ▪ Provide resources to arts and cultural organizations 
to ensure that they can provide programming and 
generate revenue to expand and sustain themselves

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Increase resources for community organizations that 
provide services for Peekskill’s youth and underserved 
populations

Anticipated Revitalization Benefits
The HRHC Library and Cultural Center would serve as a 
cultural history resource for Peekskill residents and visitors, 
potentially enhancing the city’s ability to draw tourism 
from throughout the region. The increased ability to host 
community events and exhibits would bring additional 
visitors to this portion of Main Street, who would patronize 
local businesses and may visit Pugsley Park. 

Public Support
This project received low support in the public survey, 
with 29% of respondents indicating approval, 37% 
disapproval, and 35% neutral. While some respondents 
liked the project’s low cost, some questioned whether it 
would be transformative, while others were concerned 
it might compete with Field Library. However, a number 
of participants expressed support: “Critical mass of arts, 
history, and education. Give tourists another place to 
go and learn about Peekskill,” and “Strongly approve. 
A positive environment is paramount to positive health 
experience for the Peekskill residents.”

Projects Recommended for DRI Funding

124Peekskill Downtown Revitalization Initiative

5

Existing Photos

Draf
t: 7

/22
/20

20



Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Consulting Archivist and Digital Archiving/Materials Collection New York FolkLore Society
Wheelabrator

$1,500
$10,000

Interactive Education and Display Renovation DRI $25,000
Oral History Recording Booth Renovation DRI $15,000
Gallery/Atrium Lighting Renovation DRI $15,000
Community Connectivity and Data Installation DRI $6,000
North Place Community Space Renovation DRI $10,000
Anchor sight signage and wayfinding DRI $10,000
Total DRI Funds Requested $81,000

Total Funding from Other Sources $11,500

Total Project Cost $92,500

Timeframe for Implementation and Project Readiness

Total Timeframe: 6 months

Project Phase Timeframe
Phase 1: Design Development
Build on schematic designs, generate floorplans integrating cultural library 
features, generate sections and elevations, specify materials, conclude with 
pricing set of drawings.

Month 1 - 2

Phase 2: Bidding & Negotiation
Issue formal RFP to qualified firms based on design documents generated in 
Phase1, make award determination.

Month 3

Phase 3: Construction / Installation
Generate permit and construction set of drawings for appropriate permitting, 
initiate construction, oversee construction and installation of heritage library 
components.

Month 4 - 5

Phase 4: Commissioning / Training
Bring heritage library components online, including oral history components, 
kiosks, and interactive presentation screens, train staff in use of heritage library 
space, and initiate promotional efforts to community programs and potential 
private rentals.

Month 6
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Jobs Created
HRHCare expects to hire one consulting archivist to provide 
advice and training in developing the work plan to create 
the Library and Cultural Center. 

Acquisition of Real Property
No acquisition of real property is required.

Project Budget and Funding Sources
Grants that have been secured from the New York FolkLore 
Society and Wheelbrator Westchester would be used to 
hire a consulting archivist and to purchase materials for 
the archive. HRHCare is seeking additional grant funding 
opportunities from New York State Council on the Arts 
(NYSCA) and ArtsWestchester, which will be used for 
ongoing programming, events, and operations. In addition, 
HRHCare is looking to leverage existing grant funding 
projects provided through their AmeriCorps program and 
ECHO Summer Internships to be used for hiring staff and 
other support for the center.

Feasibility and Cost Justification
HRHC has secured grant funding from the New York FolkLore 
Society and Wheelbrator Westchester to hire a consulting 
archivist and purchase materials for the archive. HRHC is 
seeking additional grant funding opportunities from New 
York State Council on the Arts (NYSCA) and ArtsWestchester, 
which will be used for ongoing programming, events, 

and operations. In addition, HRHC is looking to leverage 
existing grant funding projects provided through the 
AmeriCorps program and ECHO Summer Internships to 
be used for hiring staff and other support for the center. 
HRHC has relationships with a range of funders and has 
a track record of securing and maintaining grant funding 
associated with ongoing programmatic support.

Project costs were provided by HRHC. In 2016, the facility 
completed an $11.5 million, 20,000-square-foot addition, 
led by an experienced Westchester County architecture 
firm.

Regulatory Requirements
Building Permits

Timeframe for Implementation and Project Readiness
HRHCare has commenced the planning phase of the creation 
Heritage Library and Cultural Center within the existing 
Jeannette Phillips Health Center. The project sponsor would 
be able to commence with the project renovations within 
three months of being awarded DRI funds.

Project Reporting
 ▪ Impact: Number of visitors

 ▪ Programming: Number of events held
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4A: RECONSTRUCT FLEISCHMANN PIER AND IMPROVE CHARLES POINT 
PARK AS A PREMIER WATERFRONT DESTINATION

Cost Estimate
DRI Funding Request $1,200,000
Other Funding $2,665,000
Total Project Cost $3,865,000

Total Project Cost: $3,865,000; Phase 1: $2,665,000 
(includes $665,000 City match and $2 million CFA grant) 
Phase 2: $1.2 million (DRI funding request would be used 
to fill in the funding gap for Phase 2)

Project Description
The City of Peekskill is seeking DRI funding for the second 
phase of the reconstruction of Fleischmann Pier, which 
would improve the existing conditions of Charles Point Park. 
The two phases include (1) Reconstruction of Fleischmann 
Pier and (2) Charles Point Park Improvements. The City 
of Peekskill was awarded $2 million through the 2019 
New York State Regional Economic Development Council’s 
CFA Awards to support Phase 1 of the reconstruction of 
Fleischmann Pier. The City is requesting DRI funding to 
assist in financing the second phase of the reconstruction. 
Improvements to Charles Point Park would strengthen the 
park’s presence as the gateway into Peekskill from the 
Hudson River via small and large watercrafts.

Currently, the existing Fleischmann Pier infrastructure 
limits the maximum level of waterfront activities that could 
occur due to its age, building construction, and location. 
The location limits the pier to smaller watercrafts that 
could moor at this location. Aging pier infrastructure with 
a narrow width of 6.5 feet does not support ADA/OSHA 
compliant gangways from small vessels and does not 
withstand pedestrian circulation required to fish or sightsee. 
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Pier Details

Phase 1 (CFA Funding)
Phase 1 of this project will include the reconstruction of 
the public pier measuring 487 feet long by 11 feet wide. 
The reconstruction of Fleischmann Pier would provide new 
opportunities for residents to gain increased access to the 
Hudson River for active and passive activities including 
nature viewing, fishing, and kayaking. The relocation of the 
pier 25 to 34 feet north of the existing pier will allow 
for larger vessels to dock at Fleischmann Pier bringing in 
visitors via water transportation further increasing tourism 
into Peekskill. This new location would allow for larger 
vessels to moor into Charles Point Park without the need to 
disturb the sea bed with dredging.

Phase 2 (DRI Funding)
Phase 2 of this project will include the costs for improvements 
to Charles Point Park and three floating docks that would 
be used for smaller water vessels and transient boaters. 

As the main entry into Peekskill from the Hudson River, 
the improvements to Charles Point Park will focus on 
enhancing the programming and user experience to stroll 
through or even to stay in the park for a longer period 
of time. The addition of larger seating areas along the 
water’s edge would allow for the park to provide spaces 
for entertainment or activity. Other general improvements 
throughout the park include landscaping, improved park 
and educational signage, relocated lighting fixtures, shade 
structures, bus drop off location, and benches throughout. In 
preparation of the anticipated increase in visitors to Charles 
Point Point, the existing parking lot would be expanded to 
accommodate 34 additional parking spaces, which would 
provide the park with a total of 75 parking spaces. The 
project seeks to revitalize the usage of the waterfront while 
preserving the waterfront’s natural beauty.  

Property Owner/Sponsor
City of Peekskill
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Capacity
The City of Peekskill has the capacity to manage the 
project, given its experience managing comparable large-
scale improvements such as the construction of waterfront 
trails and the Lincoln Depot Museum.

Project Partners
None

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide public infrastructure that supports existing 
businesses and attracts new entrepreneurs to Peekskill

 ▪ Strengthen connections to increase tourism and 
regional visitors

 ▪ Provide civic spaces that can be programmed for 
multiple public uses throughout the year

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements

 ▪ Provide public realm improvements that attract and 
support new private development

Anticipated Revitalization Benefits
The reconstruction of Fleischmann Pier is a major part of the 
City’s efforts to revitalize its waterfront by increasing public 
usage and enjoyment and by enhancing its attractiveness 
as a docking location for mid- and large-size tour boats 

along the Hudson River. Tour boat passengers would be 
likely to visit the Downtown and waterfront areas, bringing 
additional foot traffic to Peekskill’s cultural attractions and 
businesses. In addition, the creation of docking opportunities 
for transient boaters will enhance the City’s attractiveness 
for day-trippers who can spend time enjoying Peekskill’s 
dining and entertainment options.

Public Support
This project has consistently received strong support from 
the public, with 69% of survey respondents indicating 
approval and just 10% expressing disapproval. Another 
21% were neutral. Survey comments reflect the importance 
of this long-planned project to the community: “This would 
be a great improvement and bring boaters in to enjoy 
the area like Cold Spring and Beacon,” “This is truly 
transformative!!! A lot of money but a longtime dream of 
the community!” and “Critical to have this to complete the 
waterfront and bring in more visitors.”
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Feasibility and Cost Justification
Project costs were provided by the City, based on construction 
drawings by a New York City-based professional 
engineering firm, Matrix New World Engineering, who has 
prepared a detailed cost estimate report and site plan for 
the reconstruction of Fleischmann Pier by phase. 

Regulatory Requirements
 ▪ Required permits have already been secured from 

the Army Corps of Engineers and the NYS DEC. 
SEQRA and local LWRP consistency review have 

been completed, and the NYS DOS has issued a 
concurrence of LWRP consistency. The City may 
require a permit from Westchester County to construct 
a bus drop-off.

 ▪ Site plan review

Project Reporting
 ▪ Tourism: Number of dockings at Flesichmann Pier

 ▪ Impact: Number of visitors to Charles Point Park

 ▪ Programming: Number of events held at Charles Point 
Park

Timeframe for Implementation and Project Readiness

Total Timeframe: 24 Months

Phase Timeframe
Phase 1: Demolition
Demolition of existing pier. Month 1 - 3

Phase 2: Construction
Construction of new pier including gangways, floating docks, ADA kayak launch, 
decking inlay, viewing devices.

Month 4 - 18

Phase 3: Improvements to Charles Point Park
Improvements include ADA pathway, benches, parking lot expansion, concession 
area, activity area, shade structure, bus drop off area, pier stairs, restroom 
building.

Month 19 - 24

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Phase I of Fleischmann Pier Construction (Reconstruction of the 
Pier)

CFA

City of Peekskill

$2,000,000

$665,000
Phase II of Fleischmann Pier Construction
(Parking Lot Improvements, Landscaping, Lighting, Seating, 
Floating Docks, Gangways)

DRI $1,200,000

Total DRI Funds Requested $1,200,000

Total Funding from Other Sources $2,665,000

Total Project Cost $3,865,000
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4B: CREATE A COMMUNITY PADDLING AND ENVIRONMENTAL 
EDUCATION CENTER 

Cost Estimate
DRI Funding Request $260,000
Other Funding $0
Total Project Cost $260,000

Project Description
This project seeks DRI funding for the construction of a 
community paddling and environmental education center 
along Peekskill Landing that will activate the park with 
a water-dependent use. Building on the city’s existing 
paddleboard and kayak launch point at Peekskill Landing, 
the proposed center would provide a conveniently located 
space along the riverfront where residents and visitors could 
store non-motorized water-based recreational equipment 
all year-round. This improvement would help make Peekskill 
become a well-known location to paddleboard that is 
easily accessible to local residents and visitors taking a 
day trip from New York City. The proposed project would 
make Peekskill competitive with other similar destinations 
including Beacon and Cold Spring. Components of this 
project include:

 ▪ Permanent storage facility for water-based sports, 
including changing rooms

 ▪ Environmental education informational kiosk, focusing 
on water quality and aquatic life

 ▪ Paddleboard and kayak lessons

Peekskill Landing Park was created by a joint partnership 
between the City of Peekskill and Scenic Hudson, with the 
southern portion of the park owned by the City. The park 
has art installations, a walking path, gazebo, and shade 
structures, and access to the Hudson River via a floating 
dock for kayaks, canoes, paddleboards, and other small 
watercraft. 

The proposed community paddling and environmental 
education center would be located on this section of 
Peekskill Landing adjacent to the dock, owned by the City, 
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and managed by a private operator, HVH2O. This non-
profit organization would be responsible for managing 
the storage facility and collecting fees for the lessons or 
rentals.

Community Paddling and Environmental Education Center 
Details

Permanent Storage Facility and Changing Rooms  
The proposed storage facility would be a open-air 
structure with the exterior walls made from water-
resistant piping and a flat roof, similar to the boat 

storage facility in Long Dock Park in Beacon. The storage 
facility will provide a conveniently located structure next 
to the existing paddleboard and kayak dock to store 
kayaks, paddleboards, canoes, and other non-motorized 
watercraft. The existing floating dock would continue to 
be open to the public, providing the Peekskill community 
and visitors with access to the dock for personal waterfront 
recreational uses.
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The facility would give residents and visitors the opportunity 
to paddle in the Hudson River by providing boards and 
kayaks for rent by the season and storage that Peekskill 
residents can rent all year round. Similar to Beacon and 
Cold Spring, Peekskill would greatly benefit from the 
addition of a storage facility to attract more residents 
and visitors to use the waterfront. Adjacent to this structure 
would be changing rooms so people could change out of 
their daily clothes into bathing suits or other paddling gear.

The permanent storage facility would be located in the 
Compatible Use area of Peekskill Landing, which requires 
agreement on uses by both the City of Peekskill and Scenic 
Hudson. Scenic Hudson has expressed support for this 
project as a water-dependent use that will increase access 
to Peekskill’s Hudson River waterfront. 

Environmental Education Kiosk
An additional component of the Community Paddling 
Center would be the installation of a kiosk that would serve 
as the platform welcoming visitors to the center. The kiosk 
would be the starting point where visitors would be able to 
schedule kayak and paddleboarding lessons, rent a kayak 
or paddleboard, and schedule a tour. This kiosk would 
also be used to share more information about HVH20 so 
members of the community could learn more about the 
organization’s dedication to environmental education in 
Peekskill. Interactive educational features and tools will be 
incorporated into the kiosk including information on water 

quality, water chemistry and aquatic life, an important part 
of HVH20’s mission.

Paddleboard and Kayak Lessons
The kiosk would provide Peekskill residents and visitors 
with the opportunity to take either paddleboard or kayak 
lessons with trained HVH20 staff at an affordable cost of 
$20 per lesson. HVH20 would provide participants with 
the necessary equipment for their 45-minute kayak or 
paddleboard experience, including the board, leash, and 
life vest. Each kayak or paddleboard would be paired with 
an instructor and additional support of a safety assistant. 

All three components, the storage facility, environmental 
education kiosk, and paddleboard and kayak lessons 
would help strengthen Peekskill’s connection to the Hudson 
River for residents and tourists. This would create quality-
of-life and health benefits for Peekskill residents, and 
increase regional tourism. 

Property Owner/Sponsor
City of Peekskill

Capacity
In the summer of 2019, HVH2O successfully ran a five-day 
pilot program where they offered 45-minute paddleboard 
lessons at the Riverfront Green Park waterfront. The lessons 
were well attended with a maximum of three students per 
lesson. 
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HVH20 has been very involved within the Peekskill 
community hosting events throughout the year, such as a 
paddleboard yoga session in the summer and “Costume 
Paddle” in October. In addition, HVH20 teamed up with 
New Era Creative Space to run two afternoon summer camp 
sessions in the summer of 2019, where the Peekskill youth 
learned about paddleboarding and riverfront science that 
included field trips to Peekskill Bay and McGregory Brook 
to identify fish species and participate in water chemistry 
tests. 

Project Partners
 ▪ HVH2O

 ▪ Scenic Hudson

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide public infrastructure that supports existing 
businesses and attracts new entrepreneurs to Peekskill

 ▪ Strengthen connections to increase tourism and 
regional visitors

 ▪ Provide public realm improvements that attract and 
support new private development

 ▪ Increase resources for community organizations that 
provide services for Peekskill’s youth and underserved 
populations

Anticipated Revitalization Benefits 

Public Support
This project has received strong public support, with 64% 
of public survey respondents indicating approval and 
just 13% disapproving. Another 23% were neutral. One 
respondent called it, “transformative for tourism,” while 
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another noted, “I think this is a great project and has the 
potential to attract more use of our beautiful waterfront.” 
Other survey participants liked the concept of engaging 
the larger Peekskill community with a water-dependent 
use. One commenter said the project “would be a great 
activity for local youth and create some good energy in 
Peekskill Landing Park,” while another said, “Love this idea 
and the group behind it. Most of our community does not 
have access to the water and this would change all that. 
Some respondents questioned the need for a paddling 
center given the nearby Annsville Creek facility operated 
by Hudson River Expeditions, while others were concerned 
about the cost and transformative potential of the project.

Feasibility and Cost Justification
This project is structured as a public project, with the City 
constructing and maintaining the structure. It is anticipated 
that HVH20 would be a concessionaire within Peekskill 
Landing.

Costs to construct the paddling facility were developed 
by HVH20 as part of its response to the Open Call for 
Projects, based on its research into comparable facilities. 
HVH20 would be structured as a non-profit organization, 
with an all-volunteer staff and board. The organization also 
holds annual fundraising drives. These factors significantly 
reduce operating costs and allow the group to offer lower-
cost lessons and activities. 

Regulatory Requirements
 ▪ SEQRA

 ▪ LWRP consistency review

 ▪ Building permits

 ▪ Coordination with Scenic Hudson

Project Reporting
 ▪ Activity: Number of lessons provided

 ▪ Users: Number of users storing watercraft

 ▪ Programming: Number of educational events held
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Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Storage rack facility DRI $200,000
Lockers, modular kiosk and solar tube DRI $40,000
Design fees DRI $20,000
Total DRI Funds Requested $260,000

Total Funding from Other Sources $0

Total Project Cost $260,000

Timeframe for Implementation and Project Readiness

Total Timeframe: 10 Months

Phase Timeframe
Phase 1: Design and Approvals
Schematic design.
Site plan, SEQR, LWRP consistency

Month 1 - 6 

Phase 2: Construction
Construction, including mobilization and demobilization Month 7 - 10
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4C: ENHANCE PUGSLEY PARK AS A DOWNTOWN ATTRACTION

Cost Estimate
DRI Funding Request $500,000
Other Funding $0
Total Project Cost $500,000

Project Description
Pugsley Park is a passive pocket park located in the center 
of Downtown Peekskill providing residents with an escape 
from the urban setting and a shortcut connecting through 
Howard Street to Main Street. The park largely serves as 
a “pass-through” space rather than a destination. It lacks 
sufficient seating, shade, and efficient lighting. DRI funding 
would support improvements to activate the space and 
attract residents to enjoy, rest, and walk through the park.

Key improvements to Pugsley Park include:

 ▪ Creation of new plazas and seating areas to support 
downtown events and passive enjoyment;

 ▪ Additional pedestrian-scaled lighting;

 ▪ Small-scale play equipment to attract childen;

 ▪ Additional trash cans;

 ▪ Bike parking infrastructure;

 ▪ Additional plantings of trees, shrubs, and flowers; and 

 ▪ Infrastructure to support power hook-ups and 
watering.

The proposed improvements are designed to coordinate 
with planned public art installations (see Project 3C) and 
to comply with a deed restriction on the park that does not 
allow organized sports (e.g. baseball or football).

Property Owner/Sponsor
City of Peekskill

Capacity
The City of Peekskill has the capacity to implement the 
proposed improvements.

Projects Recommended for DRI Funding

138Peekskill Downtown Revitalization Initiative

5

US-9

MAIN ST

SOUTH ST

HOWARD ST

HUDSON AV
E

CENTRAL AVE

BROWN ST

S 
WA

TE
R 

ST

1ST ST

BA
NK

 S
TOLD PEMART AVE

MAIN ST

LOUISA ST

HOWARD ST

HUDSON AV
E

BROWN ST

1ST ST

LOUISA ST

0 1,000 2,000500
Feet

Metro-North Station

Peekskill DRI Boundary

Location: Pugsley Park

Existing View of Pugsley Park

Draf
t: 7

/22
/20

20



Project Partners
HV MOCA (to coordinate improvements with public art 
project)

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide civic spaces that can be programmed for 
multiple public uses throughout the year.

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements.

 ▪ Provide public realm improvements that attract and 
support new private development.

Public Support
This project has received strong public support, with 65% of 
public survey respondents indicating approval and just 10% 
disapproving. Another 25% were neutral. One respondent 
noted, “It’s an almost unused space right now, which doesn’t 
reflect its great central location within town. Would be a 
great improvement.” Another participant commented that 
they “would love to see some life in Pugsley Park!”

Feasibility and Cost Justification
The potential improvements would make Pugsley Park 
more attractive for residents to spend time before or after 
appointments at HRH Care, to have a picnic or grab a coffee 
from a downtown cafe, and for nearby residents to go on a 
walk in their free time. A redesign would also make Pugsley 
Park more attractive to visitors who would hopefully extend 
the length of their stay in Peekskill since they would have 
a place to rest in between shopping, dining, and visiting 
a cultural or entertainment venue. Lastly, the park would 
help to connect the residential neighborhood to the north 
of Howard Street with the downtown core, increasing foot 
traffic that can support downtown businesses. Project costs 
were developed by the consultant team based on detailed 
assumptions as to the type and number of proposed 
improvements, reflecting best practices in civil engineering 
and landscape design. The costs also reflect construction 
mobilization and demobilization costs as well as soft costs 
including design/legal fees, general contractor overhead 
and profit, and contingency. 

Regulatory Requirements
 ▪ SEQRA

Project Reporting
 ▪ Programming: Increased usage and number of events 

held at Pugsley Park. 
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 ▪ Business Revenues: Increase in revenue from businesses 
within 500 feet of the park. 

 ▪ Property Values: Change in assessed value of 
adjacent properties. 
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Timeframe for Implementation and Project Readiness

Total Timeframe: 12 months

Phase Timeframe
Phase 1: Public Input Process
Vision workshops. Month 1 - 3

Phase 2: Design
Schematic design. Month 4 - 6

Phase 3: Approvals
SEQR. Month 5 - 6

Phase 4: Construction
Construction, including mobilization and demobilization. Month 9 – 12

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Mobilization, Site Prep, and Removals DRI $63,900
New Construction and Plantings DRI $252,775
Demobilization DRI $20,000
General Conditions, Overhead, & Profit (10%) DRI  $33,667.50
Design/Legal (15%) DRI  $50,501.25 
Contingency (20%) DRI  $67,335
Total DRI Funds Requested $500,000

Total Funding from Other Sources $0

Total Project Cost $500,000

Projects Recommended for DRI Funding

143Peekskill Downtown Revitalization Initiative

5

Draf
t: 7

/22
/20

20



4D: DOWNTOWN REVITALIZATION FUND

Cost Estimate
DRI Funding Request $600,000
Other Funding $0
Total Project Cost $600,000

Project Description
The Downtown Revitalization Fund was developed as an 
effort to continue the revitalization of the DRI area beyond 
the planning process. The fund will be used to provide 
the community with an additional opportunity to apply 
for funds to support projects that will further enhance the 
vitality of Downtown Peekskill.

Consistent with State guideance, this project would create 
a fund available to help small businesses in the DRI area 
make capital improvements; improve the aesthetics, 
energy efficiency, and environmental impact of their 
buildings; andhelp businesses adapt to social distancing 
requirements.The fund would be administered by the 
City of Peekskill Planning Department. Applicants for the 
Downtown Revitalization Fund would be required to submit 
an application to the implementing agency to evaluate 
compliance with program goals. Program criteria could 
include: 

 ▪ Location: Property must be located within the DRI 
Area 

 ▪ Match requirements will be determined as part of the 
formation of the administrative plan based on current 
economic conditions and business needs.

 ▪ Preference for local hiring

 ▪ Minority- and Woman-Owned Business (MWBE) 
requirements

Applicants could apply for funding, contingent upon 
eligibility and other conditions. Eligible activities under the 
Downtown Revitalization Fund include:
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 ▪ Façade Improvements: The 2012 Retail Recruitment 
Strategy previously noted the importance of façade 
improvements to the success of existing and future 
businesses. An allocated amount of this fund could 
be used to implement the façade improvement 
recommendations listed within this study including 
window replacements, historic restoration, signage 
improvements, or activation of vacant storefronts. 

 ▪ Small business creation and expansion: This 
fund could help entrepreneurs start or expand 
businesses with targeted capital funds. These funds 
could be used for building renovations and capital 
improvements but would be meant for smaller 
amounts than other DRI projects. Renovations could 
include storefront improvements, purchase and 
installation of permanent machinery or equipment, 
soft costs such as architectural design and engineering 
fees, and signage.

 ▪ Solar installations for existing buildings: This 
fund would help local business owners add solar 
panels to the roofs of their businesses to make 
their operations more sustainable and potentially 
lowering their energy costs. The City of Peekskill 
would benefit through the catalytic effect of having 
multiple businesses supported with renewable energy. 
These solar energy systems would help the individual 
businesses and the City of Peekskill market themselves 
as environmental stewards and technologically 
advanced.

 ▪ Adaptation to Social Distancing Requirements: 
While many businesses are quickly adapting 
to COVID-19 with short-term fixes, others may 
need assistance to renovate space for medium- to 
long-term renovations that meet social distancing 
requirements and allow them to continue operating.

Property Owner/Sponsor
City of Peekskill

Capacity
The Peekskill Department of Planning, or its designee, 
would be the local administrative entity for this project. 
The department has experience administering similar 

local grant and loan programs, including the New York 
Main Street program and Microenterprise Program, and is 
prepared to implement this project.

Project Partners
Individual property owners participating in the fund.

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Support entrepreneurial opportunities that target the 
local workforce

 ▪ Encourage small business expansion

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Stimulate economic development by activating vacant 
or underutilized downtown properties

 ▪ Provide resources to assist existing property owners 
and businesses

Anticipated Revitalization Benefits
The proposed Downtown Revitalization Fund would result 
in immediate physical improvements that would enhance 
the aesthetic of the streetscape and the perception of 
the downtown and its nearby neighborhoods to attract 
new tenants, shoppers, residents, and businesses. The 
improvements can be expected to enhance the overall 
downtown visitor experience and attract a higher volume 
of visitors and repeat visitors, as well as to improve quality-
of-life for existing residents. For commercial and mixed-
use buildings, renovated and more attractive facades 
could be expected to support higher retail sales and fewer 
failed businesses throughout the downtown, thus creating 
a more vibrant environment that is more attractive to new 
businesses. By encouraging private investment, the program 
could encourage long-term dedication by area businesses 
and property owners. 

Anticipated secondary benefits of the fund include 
increased tax revenue (potentially including sales tax, real 
estate taxes, and income taxes) due to greater economic 
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activity, and attraction of new retail and office residential 
tenants.

Public Support
This project received strong public support throughout the 
DRI process, with 67% of survey respondents expressing 
approval and just 9% indicating disapproval. Another 24% 
were neutral. While there were some concerns expressed 
about implementation of the Downtown Revitalization Fund, 
a number of positive comments were shared, including: 
“Anything to enhance our historic downtown for sorely 
needed stores and services,” and “We need local busineses 
to stay updated and provide visitors with a reason to 
choose Peekskill.” One respondent felt that the fund “would 
make a dramatic difference,” while another said it would 
improve “the look and perception of the area.”

Jobs Created
TBD

Acquisition of Real Property
None

Feasibility and Cost Justification
The proposed use of DRI funds would be for building 
construction/renovation, site work, and interior fit-out, as 
well as administrative fees to set up and run the Downtown 
Revitalization Fund. DRI funds would not be used to fund 
removable equipment. It is anticipated that the Downtown 
Revitalization Fund will be managed and administered 
by the Peekskill Department of Planning or designee, with 
individual projects implemented by project sponsors.

There is demonstrated interest in the types of projects 
eligible for the Downtown Revitalization Fund, indicated 
by projects received through the DRI Open Call for 
Projects, in previous applications for the New York 
Main Street program, and in targeted property owner 
outreach conducted during the DRI process. Two façade 
improvement projects, located at 925 South Street and 
16 South Division Street, respectively, were submitted 
through the Open Call for Projects, as were several new 

business ideas. In addition, staff in the City’s Department of 
Planning conducted in late 2019 a canvass of 16 targeted 
properties along South Street, between Washington and 
Smith Streets, as that area had been identified in need 
of façade improvements and other upgrades. Staff sent 
letters to the various property owners, gauging interest in 
potential grant funding for renovations or improvements 
to their building if a reimburseable grant of up to 75% 
of the total project costs were provided. In addition, staff 
met with five property owners representing a total of 10 
properties in the downtown area and six in the targeted 
area along South Street, and identified strong interest in 
a potential façade improvement program for Downtown 
Peekskill. All of the property owners whom staff met with 
expressed interest in such a program and indicated they 
had the resources to carry out the improvements.

Regulatory Requirements
 ▪ Submit administrative plan for approval from Housing 

Trust Fund Corporation

 ▪ Establish procurement policies and procedures

 ▪ SEQRA

 ▪ Site plan review

 ▪ Building permits

Project Reporting
 ▪ Occupancy: Additional square feet leased to new 

commercial tenants

 ▪ Job Creation: Number of jobs created by small 
business expansion

 ▪ Tax Revenue: Increased sales taxes collected from 
businesses at sites utilizing the funds

 ▪ Property Values: Change in assessed value of 
adjacent properties

 ▪ Program Participation: Number of applicants, number 
of grant awards, private funds leveraged.

 ▪ Grant Making-Activities: Report outcomes to the 
Housing Trust Fund Corporation.  
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Timeframe for Implementation and Project Readiness

Total Timeframe: 18 Months

Project Phase Timeframe
Phase 1: Program Design
Program design. 
Application and agreement with selected applicants.

Month 1 - 8

Phase 2: Project Design and Approvals
Schematic design and work plan. Month 9 - 12

Phase 3: Construction and Grant Closeout
Implementation. Month 13 - 18

The above timeline is a sample phasing plan for an individual project. This program would continue until all DRI funds for 
the program have been expended. It is anticipated that all of these projects could be completed within 18 months, but 
some may be completed more quickly.

Each project sponsor would work with the local administering agency to prepare a scope of work and cost estimate prior 
to requesting formal bids or proposals.

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Renovations, Architectural, and Environmental DRI $540,000
Grant Administration DRI $60,000
Total DRI Funds Requested $600,000

Total Funding from Other Sources $0

Total Project Cost $600,000
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4E: ENHANCE MONUMENT PARK, A GATEWAY INTO DOWNTOWN 
PEEKSKILL

Cost Estimate
DRI Funding Request $260,000
Other Funding $0
Total Project Cost $260,000

Project Description
Monument Park would be enhanced by lighting and 
maintenance improvements to improve the quality of 
the public space for daily use by residents. The project 
proposal seeks DRI funding for the folloing improvements 
to Monument Park:  

 ▪ Lighting – Uplights to illuminate the Civil War 
memorial statue; decorative, pedestrian-scaled 
lighting throughout the park; and lights on top of the 
exiting stone pillars 

 ▪ Landscaping – Additional plantings; relocation of 
existing benches; and installation of new custom 
benches.

 ▪ LED Informational Sign – Installation of electronic 
signage at the existing bus stop. 

Property Owner/Sponsor
City of Peekskill

Capacity
The City of Peekskill has the capacity to implement the 
proposed improvements.

Project Partners
None

Strategies
The proposed project will advance the following DRI 
Strategies:
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 ▪ Provide civic spaces that can be programmed for 
multiple public uses throughout the year.

 ▪ Create a sense of place through the integration of 
landscaping, green infrastructure, street furniture, 
public art, and wayfinding elements.

 ▪ Provide public realm improvements that attract and 
support new private development.

Anticipated Revitalization Benefits

Public Support
This project received somewhat mixed support, with 47% of 
survey respondents indicating approval, 14% disapproval, 
and 39% neutral. Some respondents and participants at 
the public workshops questioned the need for the project 
and its overall cost. However, the need for improvements to 
Monument Park was an idea that emerged at the Spanish-
language public meeting, where it was strongly supported, 
and the project was formally submitted through the Open 
Call for Projects. A number of survey respondents noted 
the park’s importance to the neighborhood and Downtown 
Peeksill, with one noting that “this neighborhood deserves 
attention,” and another commenting that Monument Park 
“makes for a good first impression as people enter the 
city.” The park’s monument, in particular, is viewed as an 
icon; one survey respondent said, “Even if we just floodlight 
the gorgeous Civil War monument at night, this is a win! 
Little touches like that send a message to residents and 
visitors that we value our heritage and cultural resources.”

Jobs Created
None

Acquisition of Real Property
None required.

Feasibility and Cost Justification
Monument Park serves as a gateway into Downtown 
Peekskill  and a centerpiece of the surrounding business 
node along North Division Street and Highland Avenue. 
The potential improvements would make the park more 
attractive for residents to visit, increasing foot traffic to 
nearby businesses, and would also help to connect the 
adjacent residential neighborhoods to the downtown core. 
Lastly, aesthetic enhancements to the park would create 
a sense of arrival for downtown visitors arriving from the 
north of Peekskill.

Project costs were developed by the consultant team based 
on detailed assumptions as to the type and number of 
proposed improvements, reflecting best practices in civil 
engineering and landscape design. The costs also reflect 
construction mobilization and demobilization costs as well 
as soft costs including design/legal fees, general contractor 
overhead and profit, and contingency. 

Regulatory Requirements
 ▪ Coordination with Westchester County DOT

 ▪ SEQRA

Project Reporting
 ▪ Programming: Increased usage and number of events 

held at Monument Park. 

 ▪ Business Revenues: Increase in revenue from businesses 
within 500 feet of the park. 

 ▪ Property Values: Change in assessed value of 
adjacent properties. 
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Timeframe for Implementation and Project Readiness

Total Timeframe: 12 months

Project Phase Timeframe
Phase 1: Public Input Process
Vision workshops. Month 1 - 3

Phase 2: Design
Schematic design. Month 4 - 6

Phase 3: Approvals
SEQR. Month 5 - 6

Phase 4: Construction
Construction, including mobilization and demobilization. Month 9 – 12

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Mobilization, Site Prep, and Removals DRI $18,000
New Construction DRI $140,650
Demobilization DRI $20,000
General Conditions, Overhead, & Profit (10%) DRI $17,865
Design/Legal (15%) DRI  $26,797.50 
Contingency (20%) DRI  $35,730
Total DRI Funds Requested $260,000

Total Funding from Other Sources $0

Total Project Cost $260,000
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5A: REDEVELOP 41 N DIVISION ST AS A MIXED-USE BUILDING HOUSING 
THE NEW HEADQUARTERS OF HUDSON VALLEY MOCA AND 
APARTMENTS

Cost Estimate
DRI Funding Request $1,555,000
Other Funding $3,200,000
Total Project Cost $4,755,000

Project Description
This proposed project seeks DRI funding for a comprehensive 
redevelopment of 41 North Division Street, located in 
the heart of Downtown Peekskill, as the primary home of 
Hudson Valley MOCA (HVMOCA) on the ground floor and 
basement level and with new micro-apartments on the two 
upper floors. HVMOCA is a modern art museum that was 
founded in Peekskill in 2004. 

The redevelopment of 41 North Division Street would have 
two principal benefits for downtown Peekskill. First, HVMOCA 
would become an anchor for the arts in the downtown 
commercial core, activate an existing vacant storefront, 
attract more museum visitors bolstering additional economic 
activity, and highlight Peekskill as a regional art destination 
in the Hudson Valley. Second, the mirco-apartments would 
provide alternate multi-family housing opportunities in the 
City. DRI funds would soley be used for the build-out of 
the relocated primary location of HVMOCA, with private 
funds used for the residential component of the project. 
Requested funding for the art museum would be used for 
interior reconstruction of the ground level for the lobby, 

exhibition spaces, food, beverage, and retail areas, as 
well as for interior construction of the basement level for 
classrooms, art storage, and offices.

41 North Division Street is located on the southwestern 
corner of the intersection of North Division Street and Main 
Street. The building was formerly occupied by the New York 
State Workers’ Compensation Board and has been vacant 
for three years. The building is three stories tall, and covers 
the entire lot, with frontages on North Division Street, Main 
Street, and Bank Street. HVMOCA is currently located in a 
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12,000 square-foot building at 1701 Main Street, which is 
approximately one mile east of the downtown core.

Moving HVMOCA from its current location east of 
Downtown Peekskill into the heart of the City will have a 
transformational effect on downtown. HVMOCA is a well-
known contemporary art museum that was founded in 
Peekskill and is dedicated to improving the quality of life 
in the City through the arts. By moving to a more central 
and visible location, the museum will become another 
cultural anchor in Downtown Peekskill that will contribute to 
Peekskill’s growth and regional prominence as a destination 
for the arts. HVMOCA projects that its new location could 
bring over 80,000 new visitors to Downtown Peekskill each 
year.

Redevelopment Details

Relocation of  HVMOCA
41 North Division Street is situated on a prominent 
intersection in Downtown Peekskill; however, the existing 
vacant building interrupts the continuity of active 
storefronts and pedestrian walkability along Main Street. 
The renovation of the ground level will consist of a plan 
reconfiguration to accommodate new entry points for 
museum visitors and upper floor residents, lobby area which 

would include an accessory café and museum store, and 
gallery spaces. There will be seven gallery spaces ranging 
in size from approximately 260 to 620 square feet.

The reconstruction of the basement level would provide 
HVMOCA with additional space to create classrooms, art 
storage, office spaces, and other spaces for necessary 
infrastructure. Classrooms would allow HVMOCA staff and 
visiting artists to provide visitors of all ages with educational 
arts programming that teaches the fundamentals of modern 
art. In addition, the art museum would host other events 
such as lectures, workshops, films, performances, art talks, 
and free 1st Friday nights, which would activate Division 
Street throughout the day and evening hours. Another 
HVMOCA proposed event, Arts Marketplace, would occur 
simultanteously with the Peekskill Farmer’s Market on 
Saturday mornings that would extend the existing market 
from Bank Street around to Main Street.

DRI funding for HVMOCA’s interior reconstruction would 
include costs related to the core structure such as demolition, 
construction, HVAC installation, lighting, and security alarm 
system. Interior enhancements would include the refinish 
of existing floors, built-in furnishings for the lobby and 
classrooms, and paint finish. Exterior renovations in the form 
of proposed lighting and museum signage would create a 
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more pleasant and inviting exterior façade welcoming in 
visitors from North Division Street.

Micro-apartments
The second and third floors are proposed to be developed 
as 30 high-efficiency micro-apartment units targeted 
toward young professionals. The renovation of these upper 
floors and building façade renovations would be privately 
financed by the project sponsor. The exterior renovation 
and residential development of the building’s upper floors 
will also enhance Downtown Peekskill. The façade of 41 
North Division Street is currently dated and will receive a 
modern redesign that will improve Peekskill’s aesthetics. The 
new residential units will add to the downtown residential 
population who support local businesses and contribute to 
Peekskill’s vibrant community.

The project sponsor is also offering the museum a long term 
lease with below-market rent. The immediate construction of 
the micro-apartments would be dependent on the award of 
DRI funds. This funding would alleviate the current funding 
gap necessary to build out the ground and basement levels 
for the art museum tenant.  

Project Location
41 North Division Street

Property Owner/Sponsor
North Division Main LLC. 

Capacity
The property owner, North Division Main LLC, is led by 
Louie Lanza who is a local developer, property owner, 
and restauranteur. His real estate company, Hudson Realty 
Investors, owns multiple properties in downtown Peekskill 
and at the waterfront. Mr. Lanza has a long history of 
developing property in Peekskill and operating successful 
businesses in the city. 

Paul Guillary is the President and CEO of Unicorn Contractor 
Corporation, and is a real estate investor and developer 
in addition to being an engineer. He has over 40 years of 
experience in the construction industry and has developed 
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over 2 million square feet of residential, commercial, and 
medical space.

HVMOCA is a modern art museum that is a registered 
501(c)(3) non-profit arts and education organization that 
was founded in Peekskill in 2004. HVMOCA is currently 
located in a 12,000 square-foot building at 1701 Main 
Street in Peekskill, and has extensive relationships with local 
officials, schools, community leaders, government officials, 
and other nonprofits. HVMOCA has previously received 
and administered state and federal grants. 

Project Partners
 ▪ Hudson Valley MOCA

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Build on current local growth sectors (arts, 
entertainment, dining)

 ▪ Support existing arts organizations and encourage 
emerging groups

 ▪ Provide resources to arts and cultural organizations 
to ensure that they can provide programming and 
generate revenue to expand and sustain themselves

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Stimulate economic development by activating vacant 
or underutilized downtown properties

 ▪ Support mixed-use development that provides a 
range of housing types and retail/commercial options 
that support local priorities

Anticipated Revitalization Benefits
The redevelopment of 41 North Division Street would help 
revitalize Peekskill by bringing a major cultural institution 
and apartments to a currently vacant building in the heart 
of downtown and by renovating the façade to a modern 
and attractive design. 
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Relocating HVMOCA to the center of downtown Peekskill 
would help the museum serve the community because it 
would be more accessible to residents and visitors who could 
walk, take transit, or park in a downtown parking garage. 
The prestigious location in the heart of Peekskill would 
also reinforce Peekskill’s identiy as an arts community, and 
would allow visitors to easily visit other cultural and culinary 
attractions. Moving HVMOCA to this central location in 
downtown Peekskill is particularly important for attracting 
visitors up from the City’s waterfront. Some of these visitors 
are day-trippers arriving by Metro-North who would not 
be able to walk to the museum’s location at 1701 Main 
Street, but would walk 15 minutes into downtown Peekskill.

The 30 new apartment units would also add new residents 
to downtown Peekskill, adding to its energy and vitality, 
and supporting the City with their tax dollars. The façade 
renovations would make the “Busy Corner” intersection of 
Main Street and Division Street (“Restaurant Row”) more 
attractive, and its design would show people that is an 
institutional anchor in Peekskill.

Public Support
This project received solid support throughout the DRI 
planning process, including at public workshops and in the 
public survey. Some 54% of survey respondents showed 
support, with 24% indicating disapproval and 22% neutral. 
Most participants who were less supportive expressed 
concerns about funds going to a private property owner, 
while some had site planning questions such as parking and 
the design of the building improvements. Many participants 
expressed enthusiasm for the relocation of HVMOCA, 
with one calling the idea “a potential game changer for 
Downtown Peekskill.” One commenter noted, “A thriving art 
museum in the center of downtown would go a long way 
for the future of the city and establish Peekskill as a cultural 
hub in the Hudson Valley,” while another said the project, 
“will bring an amazing focal point to the downtown and 
make great use of such a large empty space.”

Jobs Created
None

Acquisition of Real Property
No acquisition of real property is required. 

Feasibility and Cost Justification

Regulatory Requirements
 ▪ Zoning variance for minimum size of residential units

 ▪ Special permit to allow upper-floor dwelling units in 
existing buildings

 ▪ SEQRA

 ▪ Site plan review

Timeframe for Implementation and Project Readiness
The project sponsor has initiated preliminary site design. 
These designs, including interior plans and exterior 
renderings, have been presented to the Peekskill Common 
Council and the Peekskill Planning Department. Renovations 
could begin within months of receiving a funding commitment 
from DRI, with construction beginning at the end of 2020 
or early 2021. Using this timeline, HVMOCA would move 
in to the lower floors in the third or fourth quarter of 2021, 
and the apartments would open for leasing in late 2021 
or early 2022.

Project Reporting
 ▪ Occupancy: Number of new units leased to new 

residential tenants

 ▪ Tax revenue: Increase in revenue collected from 
residents

 ▪ Property Values: Change in assessed value of 
adjacent properties

 ▪ Programming: Increase in number of HVMOCA events

 ▪ Visitors: Number of visitors to the museum

 ▪ Exhibits: Increase in number of displays and 
exhibitions
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Timeframe for Implementation and Project Readiness

Total Timeframe: 

Project Phase Timeframe

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Build-out of Micro Apartments based on 30 units target Bank Finance $2,300,000
Building Façade and Exterior Improvements Bank Finance $700,000
Architect, Engineering and other soft costs for residential 
component

Bank Finance $200,000

Interior reconst. for exhibit space; partitions, etc DRI $220,000
Reconstruction of basement for classrooms, art storage, doors DRI $175,000
Elevators DRI $150,000
Lobby - atrium, inner entrance, food / beverage and retail 
area

DRI $145,000

HVAC (museum only) DRI $135,000
Lighting both levels, museum standards adjustable, dimmable, 
zoned

DRI $120,000

Architect (museum) DRI $95,000
IT, alarms museum level, cameras DRI $85,000
Floor refinishing for exhibit area DRI $75,000
Demolition (lower level and ground floor) DRI $70,000
Museum Entrance Doors and Interior Doors DRI $65,000
Service elevator in rear repair or replace to code DRI $55,000
Built in furnishings lobby, classes etc (museum only) DRI $45,000
Clean, paint (museum only) DRI $40,000
Misc construction  (museum only) DRI $40,000
Signage outside, pendants, inside signage (museum only) DRI $25,000
Plans and approvals (museum only) DRI $15,000
Total DRI Funds Requested $1,555,000

Total Funding from Other Sources $3,200,000

Total Project Cost $4,755,000
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5B: TRANSFORM THE KILEY YOUTH CENTER AS A NEW LOCATION OF 
THE BOYS & GIRLS CLUB OF NORTHERN WESTCHESTER

Cost Estimate
DRI Funding Request $1,500,000
Other Funding $2,500,000
Total Project Cost $4,000,000

Project Description
The proposed project would use DRI funds to renovate the 
Kiley Youth Center so that it can become a new location of 
the Boys & Girls Club of Northern Westchester (Boys and 
Girls Club). The Kiley Youth Center is located at 709 Main 
Street, directly west of Bohlmann Towers, on a property 
owned by the Peekskill Housing Authority. The building has 
three levels that need a complete renovation, including 
interior and exterior features, utilities, and structural 
repairs. The new spaces in the renovated building would 
include offices, an art room, computer labs, multipurpose 
spaces, and a cafeteria.

The Boys and Girls Club currently provides a wide range 
of services for children and youth aged 3 to 18 at its 
Mount Kisco Location. This renovation would allow the 
Boys and Girls Club to offer child care and after-school 
activities to children and teenagers in Peekskill beyond 
what the Kiley Center currently provides. Boys and Girls 
Club programming targets urban youth and families who 
may not have access to affordable academic support and 
after-school care. Its programming includes leadership and 

service, education, the arts, health and wellness, and sports 
and recreation. 

The Peekskill community has many low- and middle-income 
working families that need support, and the Boys and Girls 
Club would have hours that extend beyond traditional 
after-school care and would be open on the weekend to 
serve working families. The building is ideally situated 
across from Oakside Elementary School, west of Bohlmann 
Towers and east of an approved mixed-income housing 
development on Main Street developed by Wilder Balter 
Partners. 
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Renovation Details
DRI funds would be used to renovate and upgrade the 
Kiley Youth Center to meet current federal, state, and local 
regulations. The necessary structural upgrades require 
partial demolition and excavations and interior renovations, 
new roofing, and new and restored masonry. Building 
infrastructure upgrades includes work on the elevator, 
HVAC, plumbing, and electrical systems. The gymnasium 
also needs renovations including floor refinishing, bleacher 
upgrades, new safety padding, and acoustical tiles. Other 
proposed renovations include updating bathrooms and 
windows.

Proposed improvements:

 ▪ A new entrance from Main Street that provides a 
reception area with required access controls for 
youths, teens, parents, workers, and the public, 
with a new elevator to ensure that the building is 
handicapped-accessible at all three levels.

 ▪ An addition off of Main Street that creates a new 
teen center.

 ▪ Interior demolition.

 ▪ Creation of a significantly expanded third building 
level, which will connect to the new teen center.

 ▪ New bathrooms and kitchen.

 ▪ New mechanical systems, including plumbing, HVAC, 
electrical and sprinklers as necessary.

 ▪ New roofing.

 ▪ Complete cosmetic upgrading of the building.

 ▪ Landscaping and hardscaping.

Property Owner/Sponsor
Boys & Girls Club of Northern Westchester, Affiliate of 
Boys & Girls Club of America

Capacity
The Boys and Girls Club of Northern Westchester, currently 
located in Mount Kisco, has served over 10,000 children 
and families from the area during its 80-year history. The 
Mount Kisco location has an annual operating budget of 
$3.6 million and a fundraising budget of $1.8 million. The 
Boys and Girls Club has been able use grant funding to 
leverage other sources of funding, including funds from 
private entities, Federal, State, and County sources.

Wilder Balter Partners, its associated companies Griffon 
Associates and WB Residential have successfully developed 
residential buildings in the Hudson Valley for over 30 years. 

Project Partners
 ▪ Kiley Center
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 ▪ City of Peekskill

 ▪ Peekskill Housing Authority

 ▪ Wilder Balter Partners

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide civic spaces that can be programming for 
multiple public uses throughout the year

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Increase resources for community organizations that 
provide services for Peekskill’s youth and underserved 
populations

Anticipated Revitalization Benefits
DRI funds that support the Boys and Girls Club will directly 
serve the children and families of Peekskill by providing 
affordable after-school services for Peekskill youth. The 
Boys and Girls Club will help families by saving them 
money on childcare and providing a safe and nurturing 
child-care option, including meals, with extended hours that 
especially help working parents with non-traditional work 
schedules.

The Boys and Girls Club seeks to serve the Peekskill 
community and has been working with City officials to ensure 
they provide programming that is tailored to the needs of 
Peekskill youth. The Boys and Girls Club has experience 
working with similar communities through its location in Mount 
Kisco. The Peekskill community would benefit from the Boys 
and Girls Club’s services, which are tailored to urban youth. 
In 2019, Peekskill High School had a graduation rate of 68 
percent, and 74 percent of students came from families 
who are low-income. Students from low-income households 
often do not have the same opportunties that other students 
do, and therefore lag behind academically. The Boys and 
Girls Club programming focuses on academic achievement 
and  has experience in working with communities where 
English is a second language. The organization has a 100 
percent high school graduation rate where students go on 
to college, technical school, or the military.
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Beyond academic achievement, The Boys and Girls Club 
focuses on the arts, mental and physical wellness, athletics 
and recreation, and civic advocacy and leadership. Mental 
and physical wellness is especially important for youth who 
are afflicted by mental health conditions, chronic stress, and 
trauma. These youth are more prone to risky behaviors, 
including drugs and alcohol, and the Boys and Girls Club 
programming helps at-risk youth build their resiliency and 
improve their overall health. 

Public Support
This project has received consistently high public support, 
with 65% of survey respondents indicating approval, 
just 10% disapproval, and 25% neutral. Several of the 
survey comments indicated the strong community support: “I 
strongly support this project because it benefits Peekskill’s 
youth. This is where money needs to go!” and “Giving 
children a safe place to learn and grow is the ONE thing 
that will make Peekskill thrive.” Another participant noted, 

“THE most important project, in my opinion, is this one. The 
one focusing on our future generation. This will impact our 
schools, realtors, image, reputation, etc. We NEED this!” 
while another simply said, “Wonderful. Necessary.”

Jobs Created
None

Acquisition of Real Property
The Kiley Youth Center is owned by the Peekskill Housing 
Authority, which has agreed to lease the property to the 
Boys and Girls Club of Northern Westchester for 50 years. 
No acquisition of real property is required.

Feasibility and Cost Justification
The project cost estimate is the result of research and 
planning that includes multiple tours of the Kiley Youth 
Center and meetings with City of Peekskill officials. The 

Timeframe for Implementation and Project Readiness

Total Timeframe: 

Project Phase Timeframe

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Construction DRI
Westchester County

$1,500,000
$2,500,000

Total DRI Funds Requested $1,500,000

Total Funding from Other Sources $2,500,000

Total Project Cost $4,000,000
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budget estimate was provided by Griffon Associates, Inc., 
which is the contracting arm of Wilder Balter Partners.

Regulatory Requirements
 ▪ Site Plan Approval

 ▪ SEQRA 

 ▪ Building Permits

Timeframe for Implementation and Project Readiness
The Boys and Girls Club has spent approximately two 
years preparing for this renovation and opening of a 
new club. The preparation includes feasibility studies, 
marketing, architectural and construction analyses, and 
budget projections. Boys and Girls Club staff have taken 
multiple tours of the Kiley Youth Center and the Boys and 
Girls Club facility in Mount Kisco. The Peekskill Housing 
Authority has passed a resolution allowing the Autzhority 

to negotiate a 50-year ground lease to the Boys and Girls 
Club, and roughly one-and-a-half years worth of operating 
funds have been identified. Wilder Balter Partners, a key 
partner in this renovation, is also closing on the funding for 
a 82-unit affordable housing development at 645 Main 
Street, directly adjacent to the Kiley Youth Center.

Project Reporting
 ▪ Number of youth enrolled in Boys and Girls Club 

programs

 ▪ Impact: Number of parents/families using Boys and 
Girls Club after-school programs; graduation rates of 
participating youth

 ▪ Employment: Number of jobs created or relocated to 
the renovated facility
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5C: CONSTRUCT MIXED-USE BUILDINGS ON NORTH DIVISION STREET 
INCLUDING AFFORDABLE HOUSING

Cost Estimate
DRI Funding Request $942,000
Other Funding $942,000
Total Project Cost $1,884,800

Project Description
The Family Resource Center of Peekskill is seeking DRI 
funding to match their leverage for the construction of two 
new mixed-use developments located along North Division 
Street in Downtown Peekskill. The Family Resource Center 
is a nonprofit affordable housing provider, and the new 
construction would provide a total of eight to 10 affordable 
housing units and eight to ten commercial spaces.

The new buildings would be located on vacant lots located 
at 123 North Division Street and 168 North Division Street 
Both developments will seek to create commercial spaces 
on the ground floor as well as residential units on the upper 
floors.

This project will help to expand Peekskill’s current housing 
stock through the development of energy-efficient 
affordable housing units in the heart of downtown. The 
newly created commercial spaces will provide small 
businesses with a space to run their businesses and provide 
employment opportunities for local residents. 

Project Details

123 North Division Street
123 North Division Street is a 2,090 square foot lot that is 
currently vacant. DRI funds would be used to construct two 
1,428 gross square foot (gsf) mixed-use residential and 
commercial developments (2,856 gsf total). The proposed 
three-story buildings would be prefabricated modular and 
would include ground-floor commercial space, with one 
live/work affordable artist unit on the upper two floors of 
each building. The second floor of the building would be 
an artist studio, and the third floor would be the residential 
unit. 
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168 North Division Street
168 North Division Street is a 4,668 square foot lot that 
is currently vacant. Similarly to 123 North Division Street, 
DRI funds would be used to construct three-story mixed-use 
residential and commercial modular developments. 168 
North Division Street is a larger lot, and therefore could 
have four mixed-use units that would each be 1,540 gsf 
(6,160 gsf total). The upper floor units in this development 
can be configured as an artist loft with workspace, or as 
a two-bedroom residential unit. This development would 
create four ground-floor commercial spaces and four 
affordable apartments.

Property Owner/Sponsor
Family Resource Center of Peekskill

Capacity
The Family Resource Center was established in 1986 as a 
501(c)(3) nonprofit that provides affordable housing and 
supportive services to people in Peekskill and surrounding 
areas. The Family Resource Center currently has 16 
affordable apartments in Peekskill and Mohegan Lake, NY. 
Elizabeth McCorvey is the Executive Director of the Family 
Resource Center, and is also a licensed General Contractor 
who has over 20 years of experience managing multifamily 
residential properties and constructing and renovating 
mixed-use commercial and residential properties. 

The Family Resource Center is working with Badey & Watson 
Surveying and Engineering, and Feeney Engineering to 
produce architectural sketches and site plans. Custom 
Building Systems, LLC would produce modular housing for 
123 North Division Street and 168 North Division Street. 
Custom Building Systems has been producing modular 
housing for 15 years and produces over 1,000 residential 
units per year out of their Middleburg, Pennsylvania 
factory.

Project Partners
None

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

 ▪ Stimulate economic development by activating vacant 
or underutilized downtown properties

 ▪ Provide resources to assist existing property owners 
and businesses

 ▪ Increase resources for community organizations that 
provide services for Peekskill’s youth and underserved 
populations

 ▪ Support mixed-use development that provides a 
range of housing types and retail/commercial options 
that support local priorities

Anticipated Revitalization Benefits
The project would improve the urban design of Peekskill 
by providing construction of new developments on lots that 
are currently vacant. Replacing the vacant lots with new 
mixed-use buildings would make the area north of Main 
Street more cohesive and attractive.

The additional commercial spaces and residents will 
add vitality to the heart of downtown Peekskill, as these 
developments are less than two blocks north of the 
intersection of Main Street and Division Street. 

Public Support
This project has mixed support, with 31% of survey 
respondents expressing approval, 37% disapproval, 
and 32% neutral. While there was general support for 
additional affordable housing in Downtown Peekskill, 
some participants questioned DRI funds going to a private 
property owner, while others were concerned about the 
project’s cost and implementation. Several commenters 
supported the concept of infill development in this portion 
of the downtown, with one noting that the project “seems 
worthwhile in terms of both additional housing and site 
improvements to North Division Street,” while another said, 
“N. Division St. development is a good idea. Too many 
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empty lots.” One participant simply said, “Please do this. 
This area is neglected and depressed.”

Jobs Created
None

Acquisition of Real Property
Elizabeth McCorvey, the Executive Director of the Family 
Resource Center, is the owner of 123 North Division Street 
and 168 North Division Street. Ms. McCorvey owns 150 
North Division Street and 158 North Division Street with 
her siblings.

Feasibility and Cost Justification
Project costs were provided by the project sponsor, based 
on their capacity as a licensed general contractor (BDBL 
Construction LLC). 

Regulatory Requirements
The project sponsor is actively working with the City of 
Peekskill on the permit approval processes needed to 
commence the new developments and renovations. 

 ▪ SEQRA

 ▪ Site Plan Approval

 ▪ Building Permits

Project Reporting
 ▪ Occupancy: Number of units leased to new residential 

tenants; square footage leased to new commercial 
tenants

 ▪ Property Values: Change in assessed value of 
adjacent properies

 ▪ Energy: Reduction in energy costs due to new windows 
and boilers
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123 N Division St

New Construction: 
 # Residential Units:  2
 # Commercial Units: 2

DRI Request: $385,250
Total Cost: $770,500

168 N Division St

New Construction: 
 # Residential Units:  4
 # Commercial Units: 4

DRI Request: $557,150
Total Cost: $1,114,300

150 N Division St   154 N Division St

Renovation:    New Second Floor Addition:
 # Residential Units:  3           # New Residential Units: 1
 # Commercial Units: 1           # Commercial Units: 1

DRI Request: $254,430
Total Cost: $508,860

158 N Division St

Renovation: 
 # Residential Units:  2
 # Commercial Units: 1

DRI Request: $273,960
Total Cost: $547,920

TOTAL

Total DRI Request:    $1,470,790
Total Funding from Other Sources:  $1,470,790
Total Project Cost:    $2,941,580
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Timeframe for Implementation and Project Readiness

Total Timeframe: 16 months

Project Phase Timeframe
Phase 1: Design 
Finalize construction plans;
Solicit multiple bids;
Review bids and award contract;
Project kickoff.

Month 1 - 3

Phase 2: Pre-Construction
Obtain permits;
Prep grounds for excavation.

Month 4 - 12

Phase 3: Construction 
Dirt removal, excavate basement spaces, pour concrete foundation, bring in 
modular units, use apprentices to paint tape and seal basement windows, install 
steps, engage apprentices adults + youths + area contractors to finish the 
dwellings. 

Month 13 - 15

Phase 4: Post-Construction
Building dedication ceremony, Commercial + Residential Certificate of 
Occupancy’s for business and residential habitation.

Month 16

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

123 N. Division Street Construction Costs + Design Fees DRI
Private Lender

$385,250
$385,250

168 N. Division Street Construction Costs + Design Fees DRI
Private Lender

$557,150
$557,150

Total DRI Funds Requested $942,400

Total Funding from Other Sources $942,400

Total Project Cost $1,884,800
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5D: EXPAND FIELD LIBRARY TO BETTER SERVE THE PEEKSKILL COMMUNITY

Cost Estimate
DRI Funding Request $1,000,000
Other Funding $1,000,000
Total Project Cost $2,000,000

Project Description
The City of Peekskill would use a combination of DRI 
funding, grant funding, and local funds to expand the Field 
Library so it can offer more programming for the Peekskill 
community. The Library would expand into the plaza that is 
currently located between the Library and Nelson Avenue. 

The Field Library is located within the Neighborhood 
Center on Nelson Avenue between Main Street and Central 
Avenue. This 16,000-square-feet institution provides the 
community with book lending and dedicated library spaces 
for children, teenagers, and adults. The Field Library also 
provides community services like homework help, children’s 
reading hours, science demonstrations, and computer help 
at no cost. The Field Library serves a larger population and 
offers more programming than other similar-sized libraries 
in Westchester County, and is currently limited by their 
space. Some programs have to be hosted in other venues 
because the Libray does not have sufficient space. 

Expansion Details
The proposed expansion would include expanding the 
children’s library side by approximately 3,000 square 
feet, the adult library side by approximately 4,000 square 
feet, and the second-floor gallery/meeting space by 
approximately 3,000 feet. The expansion would include 
new interior lighting HVAC, and other utilities, a historical 
archive and gallery space, and rooms dedicated to 
multimedia and Science, Technology, Engineering, Arts, and 
Math (STEAM) activities.
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As a result of COVID-19, this project has evolved and 
will be implemented in two phases. The first phase would 
be entirely interior renovation, including the mezzanine 
and other spaces that are currently being used by other 
community groups. The second phase, which could be 
implemented within the next five years, would include 
additional expansion into Library Plaza. 

Children’s Side Expansion (3,000 square feet)
 ▪ STEAM Lab used for organized programs and 

independent exploration. Extra storage for STEAM 
manipulatives and supplies, work tables, and non-
carpeted flooring for messy art and science projects.

 ▪ Storytime Room for youngest library uses, with 
comfortable seating and storage for puppets, props, 
musical instruments, and AV equipment. The room 
could be divided with a movable wall, allowing the 
library to host up to 30 children in one program. 
Built-in puppet stage, drop down screen, and AV 
equipment for different programs and age groups. 

 ▪ Performance space for live musical performaces, 
educational events, animal shows, magic shows, 
annual Tour Around the World, Bingo Night, Movie 
Night, and theater, yoga, and dance classes.  
Space for collaborating with community partners 
(Peekskill Schools, Peekskill Head Start, Aunt Bessies’ 
Open Door, Peekskill Basics, Child Care Council 

of Westchester, WJCS, Hudson Valley Health 
Care Center, etc.). Movable wall to allow multiple 
programs simultaneously or larger programs up to 80 
people.

 ▪ ADA compliant bathrooms the meet building and 
plumbing codes, with a family bathroom with 
changing table and two gendered bathrooms. 

 ▪ Nursing room adjacent to the family restroom to allow 
for privacy for nursing mothers, also outfitted with a 
changing table. 

Adult Side Expansion
 ▪ Collaborative work space that is soundproofed with 

a glass/windowed wall to allow teen patrons to 
work without disturbing others or being distracted 
and allow library staff to have a clear view of what 
is happening in the space and monitor proper use.  
Inclusion of tables, whiteboard, projection screen and 
map, and space to store test prep books. 

 ▪ Teen program room in a visible location to encourage 
drop in participants. Flexible space to allow for a 
wide variety of programs and uses. 

 ▪ Teen computer lab with fifteen computer workstations, 
a smart board and projector, and instructor terminal 
to conduct computer classes, 3D printing classes, and 
other technology skills. Separate space from the 
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regular teen computers to be used for coding classes, 
dedicated quiet homework time, or individual creative 
design. Flexible space to allow robotics and other 
STEAM programs. 

 ▪ Study rooms available for group study in the 
teen area, separate from the adult study rooms, 
soundproofed with glass walls, and available for 
individual tutoring. 

 ▪ Teen collection and service space to allow for greater 
usage by teens. 

 ▪ Adult reading room with library periodicals and 
comfortable seating for reading and working on 
laptops. 

 ▪ ADA compliant batrooms.  

Mezzanine Level (3,000 square feet)
 ▪ Meeting space with seating for up to 30 people, 

including tables and chairs to accommodate the need 
for space for book discussion groups, board meetings, 
and racial unity discussion group.

 ▪ Program room to accommodate seating for 100 
people. Includes small stage, pull down screen, 
open floor, smart projector and sound system for 
author book talks, book clubs, movies, art workshops, 
meditation workshops, and writing workshops and 
additional programming such as plays, musical 
performances, yoga, and dance events. Storage 
for art supplies, workshop supplies, table and chair 
storage, and a small kitchenette. 

Projects Recommended for DRI Funding

170Peekskill Downtown Revitalization Initiative

5

Conceptual Site Plan

Draf
t: 7

/22
/20

20



Projects Recommended for DRI Funding

171Peekskill Downtown Revitalization Initiative

5

B-1 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

B-2 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

B-3 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

A-1 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

A-2 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

A-3 Field Library Steinberg Hart|Holzman Moss Bottino Architecture March 6, 2002

Conceptual Sketches
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 ▪ Technology lab with fifteen computer workstations, 
a smart board and projector, and instructor terminal 
to conduct computer classes, 3D printing classes, and 
other technology skills. 

 ▪ Study rooms for test proctoring, one-on-one meetings, 
and individual study.

 ▪ ADA compliant bathrooms.

Property Owner/Sponsor
Field Library

Capacity

Project Partners
City of Peekskill

Strategies
The proposed project will advance the following DRI 
Strategies:

 ▪ Provide resources to arts and cultural organizations 
to ensure that they can provide programming and 
generate revenue to expand and sustain themselves

 ▪ Provide civic spaces that can be programmed for 
multiple public uses throughout the year

 ▪ Improve the downtown environment by supporting 
upgrades to downtown buildings and businesses

Timeframe for Implementation and Project Readiness

Total Timeframe: 

Project Phase Timeframe

The Field Library is currently updating their strategic plan from 2000. This update includes a community survey which is being conducted through April 2020 and will help inform 
decisions about how to design the expansion and existing library space. The Field Library does not currently have expansion drawings or plans, but would be able to hire an 

architect and engineer once the City of Peekskill approves of the expansion concept.

Project Budget and Funding Sources
Use of Funds Funding Sources Amount

Construction DRI
City of Peekskill

$1,000,000
$1,000,000

Total DRI Funds Requested $1,000,000

Total Funding from Other Sources $1,000,000

Total Project Cost $2,000,000

DRI would provide half of the funding for the proposed project, and grant funding, Library endowment, or City of Peekskill bonds would provide the remaining $1,000,000. The 
total project cost is currently an estimate and would have to be updated when construction plans are created. 
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Conceptual Diagram A
Source: Steinberg Hart
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 ▪ Increase resources for community organizations 
that provide services for Peekskill’’s youth and 
underserved populations

Anticipated Revitalization Benefits
The Field Library is a modern library that is much more 
than a book lending facility. The Field Library acts as a 
bedrock of the Peekskill community by providing free 
adult, teen, and youth programming that is used by types 
of people who live in Peekskill. The Field Library supports 
the Peekskill community with an art gallery/exhibition 
space and free computer and internet service that many 
families use as their only internet access. With additional 
space, the Field Library would be able to provide more 
community programming that could include adult and 
senior career and educational services, study rooms, and 
space for community engagement activities. The proposed 
expansion would also allow the Field Library to display 
some of the historic documents that it currently has to 
keep in the basement.  The Library would also be better 
equipped to offer vocational training and workforce 
development programs that can in turn help residents find 
more meaningful employment of launch businesses within 
the city. 

The Field Library is located in the heart of Peekskill, across 
Main Street from City Hall. If the Library could expand, it 
could offer more programs, which in turn would drive more 
people into downtown, adding to its vitality. The unique 
programming that is offered at no cost encourages people 
of different economic means and applies to everyone in 
Peekskill, but is uniquely attractive to families, seniors, and 
all people with low-incomes. 

Public Support
This project has been strongly supported by the public at 
workshops and in the survey, where 62% of respondents 
indicated approval, 18% disapproval, and 20% were 

neutral. While a number of participants raised questions 
about the project’s readiness and the specifics of design, 
many recognized the value of an expanded library for 
the community. One commenter noted, “Libraries are the 
new town centers. They offer something valuable for all 
demographics.” Another said, “Improvements to our library 
are needed and can attract additional programming and 
new residents,” while another noted that the city “needs 
better meeting spaces,” and another said an expanded 
library “could be another ‘jewel’ in the community.”

Jobs Created
None

Acquisition of Real Property
The City of Peekskill owns the Field Library building and 
the plaza. The Field Library leases the library space from 
the City of Peekskill through a permanent lease that was 
signed in 2020. No acquisition of real property is required. 

Feasibility and Cost Justification

Regulatory Requirements
 ▪ SEQRA

 ▪ Site Plan

 ▪ Building Permits

Project Reporting
 ▪ Programming: Increase in number of events.

 ▪ Visitors: Number of visitors to the library.

 ▪ Users: Increase in number of library card holders.
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