Peekskill
Downtown Revitalization Initiative

AGENDA
Local Planning Committee Meeting #3, December 18, 2019
Peekskill Neighborhood Center/Field Library, Nutrition Room
7:00 - 9:00 PM

1. Welcome, Project Status, and Timeline - 7:00 - 7:10 PM
= Scope of work and timeline (see attached schedule)

2. Conflicts of Interest and Recusal - 7:10 - 7:20 PM
3. Community Engagement Update - 7:20 - 7:25 PM

4. Discussion of Potential DRI Projects - 7:25 - 8:30 PM
= LPC discussion of preliminary project ideas (see attached handouts)

5. Project Evaluation Template - 8:30 - 8:40 PM

6. Next Steps - 8:40 - 8:45 PM
= Revise list of preliminary project ideas
= Review Open Call proposals
= Prepare for LPC Meeting #4
= Prepare for Workshop #2

7. Public Comments - 8:45 - 9:00 PM
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