Peekskill
Downtown Revitalization Initiative

AGENDA
Local Planning Committee Meeting #1, October 16, 2019
Peekskill Neighborhood Center/Field Library, Nutrition Room
7:00 - 9:00 PM

1. Welcome and Introductions - 7:00 - 7:10 PM
= PeekskKill Local Planning Committee (LPC)
= New York State (DOS, ESD, HCR)
=  BFJ Planning Team

2. What is DRI? - 7:10 - 7:40 PM
=  Program overview and objectives (BFJ/DOS)
=  Strategy to build on successful DRI application to ease implementation
= Roles and Responsibilities
= Scope of work and timeline (see attached schedule)
= Proposed DRI boundary options

3. Discussion of Vision and Goals- 7:40 - 8:15 PM
=  What is your vision for downtown Peekskill?

4. Community Engagement Strategy - 8:15 - 8:30 PM
= Locally specific strategy (what works in Peekskill?)
- Public Workshops
- Public Survey
- Pop-up Events
- Social Media
- Focus Group Meetings
=  First Public Engagement Event: October 30, 7 pm - 9 pm, Neighborhood Center
= Public Engagement Event #2: December/early January 2018; Public Engagement Event #3: early
February 2019
= Open Call for Projects (see attached)

5. DRI Code of Ethics - 8:30 - 8:40 PM

6. Next Steps - 8:40 - 8:45 PM
= Finalize Public Engagement Plan (BFJ)
= Confirm dates for committee meetings and public workshops:
— Committee Meetings:
o November 20, December 18, January 15, February 19, March 18
— Public Workshop #1: October 30
— Open Call for Projects: Potential dates, October 25 - December 6
= Update Vision, Goals, and Strategies and existing conditions as needed
=  Downtown Profile

7. Public Comments - 8:45 - 9:00 PM
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